
 

 
 

 
 

Montpelier High School 
Anti-Bullying Strategy 

 
Reviewed and approved by:  Local Governing Body 
Date Approved:    September 2022 
Date of Next Review:   July 2023 
Responsibility:    Vice Principal (Quality of Welfare) 

 
 

1. Strategy Context – Ethos and Values 
 

1.1 Montpelier High School regards all types of bullying as a behaviour which has no place in the school community. 
We are committed to doing everything possible through our curriculum, training and pastoral system to ensure 
that bullying is understood by staff and students and, when problems do arise, that they are dealt with 
thoroughly and recorded carefully. 

 
1.2 National and local research has shown that the majority of bullying targets are reluctant to tell either their 

parents or their teachers of their problems because they believe that adult intervention may make the situation 
worse. Montpelier High School believes that it is vital to counter this by creating a trusting atmosphere in which 
parents/carers, targets and bystanders understand the school’s approaches, are happy to reveal any problems 
which may arise and are confident that they will be dealt with effectively and sensitively. 

 

2. Aims and Objectives of the strategy 
 
2.1 To set out a range of strategies and interventions which will: 

• Prevent bullying behaviours occurring in the first place.  

• React in an appropriate, effective, proportionate and consistent manner to: 
i. Safeguard the student who has been the target of the bullying behaviours and trigger appropriate 

sources of support for them. 
ii. Safeguard the student/s displaying the bullying behaviours 

iii. Apply appropriate sanctions/consequences to the student displaying the bullying behaviours to ensure 
they understand the consequences of their actions and address the causes which led to the incidents. 

iv. Work to ensure that the bullying behaviour is not repeated and that the individuals concerned develop 
more appropriate interpersonal skills and develop their own emotional literacy. 

 
 
 
 
 



 
We will endeavour to provide an environment where every student can feel: 
● safe 
● healthy 
● able to enjoy and achieve 
● able to contribute to future economic well-being 
● able to make a positive contribution. 
  

3. Definition of Bullying Behaviour 
 

3.1 Although there is no legal definition of bullying behaviour, at Montpelier High School, we accept the Anti Bullying 
Alliance’s definition. 

 
Bullying behaviour is the repetitive, intentional hurting of one person or group by another person or group, where 
the relationship involves the imbalance of power. It can happen face to face or online. 
 

3.2 There are four key elements to this definition – hurtful, repetition, power imbalance and intentional. 
 

3.3 Bullying behaviours can be; 

• Physical – pushing, poking, kicking, hitting, biting, pinching, theft 

• Verbal – name calling, sarcasm, threats, teasing, belittling, prejudicial or discriminatory language 

• Emotional – isolating others, tormenting, hiding books, threatening gestures, ridicule, humiliation, intimidating, 
excluding, manipulation and coercion 

• Sexual – unwanted physical contact, inappropriate touching, abusive comments, homophobic abuse, exposure to 
inappropriate films 

• Online/Cyber – posting on social media, sharing photos, sending nasty text messages, social exclusion 

• Indirect – spreading rumours, ignoring someone, social exclusion 
 

3.4 We recognise that bullying is rarely something that takes place between just the person displaying the bullying behaviours 
and the student who is the target of these behaviours but can involve a complex dynamic of group behaviours. We will 
work to understand the parts that different students play in any incident of bullying behaviours and respond accordingly. 
 

3.5 Bullying is included in the spectrum of child-on-child abuse – this is where children can abuse other children, we recognise 
that this can happen both inside and outside of school and online.  

Child-on-child abuse is most likely to include, but may not be limited to: 

• bullying behaviour (including cyber, prejudice-based and discriminatory bullying behaviours); 

• abuse in intimate personal relationships between children; 

• physical abuse (this may include an online element which facilitates, threatens and/or encourages physical 
abuse); 

• sexual violence (this may include an online element which facilitates, threatens and/or encourages sexual 
violence); 

• sexual harassment 

• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch 
themselves sexually, or to engage in sexual activity with a third party; 

• consensual and non-consensual sharing of nudes and semi nudes images and or videos (also known as sexting 
or youth produced sexual imagery); 

• upskirting, which typically involves taking a picture under a person’s clothing without their permission, with 
the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, 
distress or alarm; and 

• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or 
humiliation used as a way of initiating a person into a group and may also include an online element). 

 



 
 

 

 

Roles and Responsibilities 

 
The Education Act 2002, Education and Inspections Act and Equalities Act 2006 all make reference to a school’s 
legal responsibility to prevent and tackle bullying. By law, all state schools must have a behaviour policy in place and this 
must be displayed on their website and must be compliant with anti-discrimination law. This means that staff are 
obliged to act to prevent discrimination, harassment and victimisation from taking place within the school. The gov.uk 
website states that although bullying is not per se a criminal offence in the UK, there are certain incidents which should 
be reported to the police as they are illegal. These include: 
 
• violence or assault; 
• theft; 
• repeated harassment;  
• intimidation or communications under the Protection from Harassment Act 1997, the Malicious Communications Act 
1988, the Communications Act 2003, and the Public Order Act 1986; (e.g. name calling, threats and abusive phone calls, 
emails or text messages) 
• hate crimes 
 
The Education and Inspections Act 2006 (Sections 90 and 91) gives schools the right to take disciplinary action against 
students when they are not on school premises or under the direct control of a member of staff, provided that it would 
be reasonable for the school to address students’ conduct. This would include, for instance, cases where bullying 
behaviour takes place in public areas or on school or public transport. Any case of bullying behaviour reported should be 
investigated by school staff and the appropriate action taken. It is the school’s responsibility to ensure that students feel 
safe and secure during school hours, including when students are engaged in school trips, extra-curricular activities or 
after-school clubs. Disciplinary sanctions can only be imposed and implemented while students are on school premises 
or under the legal control of staff outside of school, such as on a school trip. The school and its staff have no 
responsibility for online incidents occurring outside of school hours. If such incidents are brought to the attention of the 
school then the Vice Principal will consider whether the matter needs to be reported to the police or to the local 
authority’s anti-social behaviour coordinator. The police should always be informed if a student’s behaviour could be 
construed as criminal behaviour or could put a member of the public at serious risk. 
 
The role of Governors 
The Governing Body will provide support to the Vice Principal in applying the anti-bullying strategy and will take 
seriously and deal appropriately with any case of bullying behaviours. Governors will monitor cases and will keep the 
effectiveness of the anti-bullying strategy under constant review. Governors require the Vice Principal to keep detailed 
records of all bullying behaviour incidents and to report on request to the Governors on the effectiveness of the 
strategies adopted to combat bullying behaviours. If a parent/carer is unhappy with the way in which a bullying incident 
has been dealt with by the school they may make a complain to the Chair of Governors, who will deal with the matter as 
outlined in the Complaints Policy, available on the school’s website. 
 
The role of the Vice Principal 
The Vice Principal (Quality of Welfare) is responsible for implementing the anti-bullying strategy and for ensuring that all 
stakeholders are aware of this strategy and know how to identify and deal with incidents of bullying behaviour. The Vice 
Principal will report to Governors on the effectiveness of the strategy at their request. The Vice Principal will ensure that 
all members of staff are fully trained in how to identify and how to deal with incidents of bullying behaviours. The Vice 
Principal will also promote an inclusive ethos in the school, where mutual support and praise of success are key 
features.  
 
The role of staff 
Staff should follow the provisions of the Anti-bullying Strategy so that they can support students who are subjected to 
bullying and help to prevent such incidents from happening.  
 
 



 
The member of staff dealing with the incident should collect all the relevant information and submit a report on CPOMS 
to the Pastoral Team, who will decide what action should be taken. Parents and carers will be informed of any action(s) 
taken to ensure the safety and wellbeing of students involved, as well as any consequences issued. 
 
The role of the Pastoral Team 
As well as dealing with incidents as outlined above, the Pastoral Team will also monitor CPOMS to see if any patterns of 
behaviour are visible. The team will deal fully and sensitively with any incident reported to it and, when appropriate, will 
discuss the matter with parents/carers (either face to face or by telephone).  
 
Bullying in the workplace 
Cases of bullying by a member of staff against a student will be taken very seriously. Such cases will be dealt with by the 
Principal with the support of the Governing Body and formal action will be taken where necessary. The same procedure 
will apply in cases where one member of staff is considered to be bullying another member of staff. If the Principal 
should be directly involved in an incident, then the reports will be given to the Chair of Governors who will be 
responsible for taking any formal action required. 
 
The role of parent/carers 
If a parent/carer suspects that their child is being bullied or is engaging in bullying behaviour, they should in the first 
instance ask the child to speak to their form tutor. If parents /carers are not happy with any action taken then they 
should contact the Head of Year. If, following this, they remain dissatisfied, they should contact the school’s DSL. It is the 
responsibility of parents/carers to support the school’s Anti-bullying Strategy by encouraging their child to be a positive 
member of the school community. This is outlined in the Home-School Agreement. 
 
The role of students 
Students must be encouraged to talk to a trusted person if they are being bullied and to keep on letting people know if 
the bullying behaviour persists. Students should participate fully in activities designed to raise awareness of bullying 
behaviours and their effects and should understand what they should do if they or somebody else are victims of bullying 
behaviours. 
 
Students who receive rude comments online should try to save or take a screenshot of the messages and show them to 
their parents. In cases where material posted online is upsetting or inappropriate, the person responsible will be asked 
to remove the offending material. In cases where the material breaches the terms and conditions of the social 
networking site, the site can be contacted with a request that the material be removed. If any message posted contains 
threatening language or if there are multiple messages which could be considered as harassment, then they may 
constitute an offence and the police should be contacted directly.   
Students should always report harassing comments and fake profiles on whichever platform they are using. They should 
also think very carefully before they post material. Students should be fully aware of the privacy controls on the 
websites or messaging programmes they are using and should be aware that they can control who sees their profile and 
contact details. Students should consider whether there was anyone in their contact group who might be inclined to re-
post information or pictures in a way which could be hurtful. 
 

Preventative actions 
 
Montpelier High School has developed a positive ethos within which all members of the school community are treated 
with respect. This culture does not only apply in the classroom but is extended throughout the school site and beyond 
the school gates, for example on public transport.  
 
Parents/carers are fully involved and understand that the school does not tolerate bullying behaviour. The school strives 
to help parents/carers feel confident that any issue will be taken seriously and will be resolved in a way which protects 
their child. We expect parents/carers to reinforce the value of good behaviour at home. 
 
It is made clear to all students what their role is in preventing bullying, including the importance of not being 
bystanders. They are fully aware of the school’s disciplinary measures and what the consequences of bullying behaviour 
are, with the nature of the sanctions reflecting the serious effects bullying can have on victims. The school aims to 
develop an inclusive atmosphere which allows the differences between people, which might lead to bullying behaviour, 
to be openly discussed. Examples of these are: religion, ethnicity, disability, gender, sexuality, appearance and different 
family situations. It is also made clear to students that the use of prejudice-based language is not acceptable. The school 



 
aims to make it easy for students to report incidences of bullying and thus, students know that they will be listened to 
and taken seriously. 
Preventative measures take many forms and are constantly developing as the school becomes aware of new research 
and initiatives.   
They include: 

• Clear leadership that promotes an open and honest anti-bullying ethos.  At Montpelier High School this 
lead role is undertaken by the Vice Principal (Emma Young) who is also the school’s Lead Behaviour 
Professional, supported by the Governing Body and the school’s Pastoral Support Team, Heads of Year 
and tutors. 

• Environment.  Experience suggests that students respond positively to a well-kept and damage-free 
environment.  Members of SLT, Heads of Year and Assistant Heads of Year are on supervision duty daily 
– there is also a duty rota of teaching staff in place before school and at breaktimes. 

• Parental / carer involvement.  We will, therefore, take all reasonable opportunities to inform, consult and 
involve parents/carers in the formation of strategy and practice.  Parents/carers are encouraged to 
approach the school at any time to discuss even minor concerns.  We will do our best to ensure that they 
are listened to carefully and that any actions taken as a result are both agreed and co-operative. 
SLT are also available daily after school – providing an advice and guidance opportunity for parents/carers 
who have liaised with the tutor and Pastoral Leaders but still need further support. 

• Student Voice.  It is essential that students are aware of and confident in the school’s strategy and 
practice, know both their rights and responsibilities and feel able to contribute actively to strategy 
formation.  It is important that both targets and bystanders feel confident in reporting incidents and 
seeking solutions and that bullies develop an awareness of their effects on other people.  The school will 
ensure that students are regularly reminded of this strategy and related issues, consulted on their views 
and that this feedback is used to inform changes to the strategy. 

• Curricular Approaches 
- The curriculum, and in particular PSHE, has a major part to play in raising awareness of bullying issues, 

increasing understanding for targets and giving young people enhanced skills to assist them in the 
management of their relationships with others.  

- Opportunities are grasped through the school year to reinforce students’ awareness of the negative 
consequences of bullying.  These include assemblies, links to National Anti-Bullying week each year, 
Anti-Cyber Bullying education.  http://www.bully-watch.co.uk/  

• Staff Training.  It is vital that all staff are fully aware of bullying issues and have the knowledge and skills 
to provide students with consistent support and to apply the school’s chosen strategies.  The school will 
ensure that this happens through the provision of an in-service training programme and appropriate 
professional support from colleagues or other bodies as and when appropriate. 

• Clear Pastoral Support System. The school has a clear system of Heads of Year, tutors, Assistant Heads of 
Year, SENCO, First Aider, PSHE Co-ordinator, a Vice Principal (Quality of Welfare) and other senior staff. 

• Peer Support.  Each tutor group will have an identified tutor mentor, as well as mentors from older year 
groups. 

• Safeguarding.  Staff are issued with updated safeguarding advice at the start of the academic year.  This 
is a yearly reminder of what to do if any issues arise throughout the year.  

 
4. Strategies to Combat Bullying 
 
Montpelier High School has adopted a range of strategies to prevent and reduce incidences of bullying behaviours. 
These strategies include: 
 
● consistency in the promotion of the school’s Belonging, Behaviour and Engagement Policy and a consistent focus on 
the school’s core values 
● increasing awareness and education of the Equality Act 2010 and protected characteristics  
● encouraging self-reflection amongst students who have engaged in inappropriate actions 
● a consistent modelling of moral conduct by staff to help students understand that they should not engage in bullying 
behaviours  
● staff reward positive behaviour and attitudes 
● a clear and consistent reinforcement of the message that violence has no place in school 
● initiatives such as Anti-Bullying Week, delivered via assemblies 



 
● the PSHE curriculum 
● training on the Anti-Bullying Strategy for all members of staff 
● a ban on the use of mobile phones during school hours 
● a celebration of all students’ backgrounds, faiths and cultures through the curriculum 
● raising awareness amongst students of the dangers of cyber-bullying and educating them in the safe use of new 
technologies  
● making sure that staff keep up to date with the latest online trends 
● the screening of all websites used in school and of language used in all documents, emails and websites. Any offensive 
material will be sent to the DSL and any action taken will be recorded 
● the use of effective recording systems including CPOMS, Class Charts and SIMS 
● where appropriate, working with multi-agency teams including police and children’s services 
● regular communication and information-sharing with parents/carers 
● consistently challenging the use of prejudicial language and language of a sexual nature within verbal abuse 
● challenging ‘banter’ and racist/homophobic/disablist and other prejudicial language and instilling an understanding of 
the power of words which can cause harm if used in the wrong way. 
 
Reacting to Bullying Behaviour Incidents 
 

4.1 The support group approach concentrates on feelings and solutions together with the belief that responsibility 
for change lies with the participants in the bullying. There are several steps: 

i. Having listened carefully to the target and sought their agreement, a teacher (usually a tutor or 
member of the Pastoral Team) sets up a small group of students, to include the student displaying 
bullying behaviours, bystanders and friends of the target, and sometimes the target themselves. 

ii. With the target’s agreement their feelings are communicated to the group.  Feelings rather than facts 
are the focus.  A member of staff explains that the aim is to take group responsibility and find a 
solution.  Suggestions on how to help are sought together with a joint commitment to action. 

iii. The target is monitored and supported “1 day, 1 week and 1 month” after the resolution to ensure 
that they feel happy and safe. 

4.2 The mediation approach differs slightly from the above in that no support group is formed.  Instead: 
i. Having obtained the target’s consent, the Pastoral member of staff holds brief, non-confrontational 

conversations with each student involved.  The target’s feelings are shared and an agreement is 
sought as to how each student will help to improve the situation. 

ii. The target is offered reassurance, support and practical strategies for coping.   
iii. The situation is monitored closely – sometimes by the target keeping a diary – and further meetings 

may be held with various parties. 
iv. The target is monitored and supported “1 day, 1 week and 1 month” after the resolution to ensure 

that they feel happy and safe. 
 

4.3 It should be remembered that, even if punishment as part of the school’s systems of levels or fixed term 
exclusion has been used, the student displaying bullying behaviours and target have to continue co-existing 
within the school community after the event.  We owe it to both to seek a longer-term solution based on 
improved self-knowledge, understanding of the other person’s feelings and interpersonal skills. 

4.4 The target of bullying would also be offered a range of support measures which might include regular 1:1 
support from a trusted member of staff, access to the school counsellor, regular catch ups with the Head of 
Year Team and support from outside agencies as appropriate. 

 
 
When further measures are needed 
 

4.5 In the few cases where students do not respond to the above strategies, further sanctions may be needed to 
deal with persistent or violent bullying.  These sanctions include: 

• Removal from the teaching group or tutor group. 

• Withdrawal of break and lunchtime privileges. 

• Detention (Level Four) 

• Withholding participation in school trips or extra-curricular activities. 

• Internal exclusion. 



 

• Fixed Term Exclusion. 

• Permanent Exclusion. 
4.6 Where physical violence is used the Principal will normally use a fixed term and staged exclusions in line with 

the school’s sanctions’ structure. 
4.7 These disciplinary sanctions would normally be accompanied by a range of measures aimed at supporting the 

student displaying bullying behaviours to change their ways.  These might include workshops, restorative justice 
approaches, encouragement to develop new and more positive roles and attempts to work closely with the 
parents and carers. 

 
Bullying Behaviours Outside the School’s Premises 

 
4.8 The Principal has a specific statutory power to discipline students for poor behaviour outside of the school 

premises.  Section 89(5) of the Education and Inspections Act 2006 gives the Head of School the power to 
regulate students’ conduct when they are not on school premises and are not under the lawful control or charge 
of a member of school staff.  This can relate to any bullying incidents occurring anywhere off the school 
premises, such as on school or public transport, outside the local shops, or in a town or town centre. 

4.9 Where bullying outside school is reported to school staff, it will be investigated and acted on.  The Vice Principal 
will consider whether it is appropriate to notify the police or PCSO in their local authority of the action taken 
against a pupil.  If the misbehaviour could be criminal or poses a serious threat to a member of the public, the 
police should always be informed.  The school is very aware that incidents which take place on the journey to 
and from school or in the community during the evenings and at weekends can have a profound effect on the 
target’s ability to attend and be happy in school. 

4.10 We actively encourage students and parents to report any such incidents and will work with them to seek 
appropriate solutions.  These may include involving the local police, contacting neighbouring schools whose 
students may be involved in bullying, liaising with transport companies and advising students on how to 
handle/avoid incidents. 

 
5. Online/Cyber-Bullying 

5.1 Cyber-bullying is defined as “the use of ICT, particularly mobile phones and the internet, deliberately to upset 
someone else”.  This is a serious and rapidly-changing method which has many forms including the use of text 
messages, email, Snapchat, Instagram, Facebook and other social networking sites to insult or threaten another 
individual and the misuse of websites to spread offensive or insulting information.  This can result in: 

• Threats and intimidation. 

• Harassment or “cyber-stalking”. 

• Vilification/defamation/manipulation. 

• Exclusion or peer rejection. 

• Unauthorised publication of private images or information. 
5.2 The difficulty in controlling electronically circulated messages, the size of the potential audience and the 

perceived anonymity of the person doing the bullying and the fact that a very high proportion of young people 
regularly use social networking sites, all make dealing with cyber-bullying a challenge. 

 
5.3 Cyber-bullying usually originates outside school from home computers and mobile phones, but frequently tips 

into school where staff are left to deal with the distress caused.  The school has an obligation to become 
involved and the Education Act 2001 increases and clarifies our powers in this area. 

5.4 The wider search powers included in the Education Act 2011 give teachers stronger powers to tackle cyber-
bullying by providing a specific power to search for and, if necessary, delete inappropriate images (or files) on 
electronic devices, including mobile phones. 

5.5 The school has sought to respond to this cyber-bullying by: 

• Raising awareness amongst students and parents about cyber-bullying and its consequences. 

• Making it clear that some cyber-bullying activities could be criminal offences under a range of different 
laws and that the age of criminal responsibility in the UK starts at the age of 10.  The school will work 
with parents to involve the police if it feels that a law has been broken. 

• Working with external services such as Homepage - UK Safer Internet Centre 
5.6 Full guidance is available at DfE Behaviour and Discipline in Schools Guidance: 

• http://www.education.gov.uk/schools/pupilsupport/behaviour/f0076803/advice-for-headteachers-
and-school-staff-on-behaviour-and-discipline  

https://saferinternet.org.uk/
http://www.education.gov.uk/schools/pupilsupport/behaviour/f0076803/advice-for-headteachers-and-school-staff-on-behaviour-and-discipline
http://www.education.gov.uk/schools/pupilsupport/behaviour/f0076803/advice-for-headteachers-and-school-staff-on-behaviour-and-discipline


 
5.7 In addition, the school has developed a range of sanctions that specifically deal with cyber-bullying.  These are 

linked to our “Acceptable Use of the Internet” guidelines, our consistency guidelines and the policies referred 
to at the beginning of this document. 

5.8 Sanctions include: 

• Confiscation of mobile phones – in alignment with the school’s behaviour and anti-bullying policies.  

• Withdrawal of the use of the school email and internet facilities. 

• Other sanctions within the school’s framework as appropriate. 
 

Types of cyber-bullying 
This abuse could take any of the following forms such as trolling, catfishing, denigration, exclusion, exposing, trickery, 
impersonation, harassment, cyber-stalking, online sexual harassment, sending viruses, recording without consent and 
uploading to a social media platform, “Subtweeting”. 
 
Possible signs of cyber-bullying 
Because of the difficulty of noticing the signs of cyber-bullying it is important that parents/carers are alert to any 
changes in their child’s behaviour, for example: 
 
● Being upset after using the internet or their mobile phone. 
● Unwilling to talk or secretive about their online activities and mobile phone use. 
● Spending much more or much less time texting, gaming or using social media. 
● Many new phone numbers, texts or e-mail addresses show up on their mobile phone, laptop or tablet. 
● After texting or being online they may seem withdrawn, upset or outraged. 
● Not wanting to go to school and/or avoiding meeting friends and school mates. 
● Avoiding formerly enjoyable social situations. 
● Difficulty sleeping. 
● Low self-esteem. 
 
Procedures for staff if they are the victims of online bullying 
● Staff should never respond to any abusive material posted online. The incident should be reported as appropriate and 
staff should seek support from their line manager or a senior member of staff.  
● Staff should keep the evidence of the abuse by taking a screen shot of messages or web pages and recording the time 
and date of the abusive posting. 
● If the abusive comments have been posted by an adult, a senior member of staff will, in the first instance, invite them 
to a meeting to address any concerns they may have and to ensure that they are aware how they should raise these 
concerns in an appropriate manner. The senior member of staff may ask them to remove the offensive material. 
● If the perpetrator declines to remove the material in question, then either the school or the member of staff who has 
received the abusive material may report the matter to the social networking site, assuming that the material has 
breached its terms and conditions. They may also seek guidance from the local authority, legal advisors or other outside 
agencies, for example the UK Safer Internet Centre (www.saferinternet.org.uk) 
●The school or the member of staff who has received the material may also contact the police if the comments contain 
sexist, abusive or threatening language, language of a sexual nature or if they would constitute a hate crime. Online 
harassment is considered to be a crime. Nobody should feel victimised in the workplace, and it is the duty of employers 
to support staff in this situation. Staff so affected should seek support from the Senior Leadership Team and/or from 
their trade union representative. The Professional Online Safety Helpline www.saferinternet.org.uk/professionals-
online-safety-helpline is a free service provided by the UK Safer Internet Centre for professionals and volunteers who 
work with children and young people.  
 
6. Recording and Monitoring 
 
In order to report bullying, students should: 
 
● Talk immediately to their form tutor to report the incident. It is important that students report any incident directly to 
somebody at school rather than indirectly through their parents as school staff will then be able to act immediately and 
will be able to collect information quickly. In any case, the tutor will need to hear a description of the incident in the 
victim’s own words. 



 
● Students may also report any incident to any member of staff, who will pass the information on to the appropriate 
person. 
● Information will then be passed to the Head of Year who has overall day-to-day responsibility for dealing with 
reported incidents and, if appropriate, details will be forwarded to the relevant member of staff to investigate. All 
information will be recorded on the school’s CPOMS system. 
● In the case of cyber-bullying the victim should not delete any material they have been sent. Under the Behaviour 
Policy the school has the right to examine electronic devices if it believes that they may contain material which have 
been or could be used to cause harm, to disrupt teaching or to break the school rules. 

• Students can also anonymously report bullying incidents via the school’s Whisper reporting tool Whisper 
Anonymous Reporting | SWGfL  

 
 
Procedures for parents/carers whose children have told them that they are being bullied: 
 
●Parents/carers should get their child to speak to their tutor (for the reasons listed above) 
● Parents/carers should encourage their child to report any incident immediately rather than retaliating. Trying to fight 
back against a bully (whether physically or online) will usually only make matters worse. 
●Parents/carers should watch out for any unusual behaviour such as suddenly not wanting to come to school and 
should then encourage their child to speak to them. 
● Occasionally parents/carers may feel that aspects of their own child’s behaviour may have contributed to them being 
bullied. If this is the case parents should contact the Pastoral Leader so that they can work together to find a solution. 
● It is expected that all parent/carers will sign the Home-School Agreement to show that they support the school’s 
strategy. While it is the school’s responsibility to monitor behaviour at school, any inappropriate online activity which 
takes place outside the school is a matter for the police. If their child receives any inappropriate communication, 
parents/carers have the right to seek advice and support from external agencies and cases of cyber-bullying should be 
reported directly to the police. 
 

6.1 The school will carry out periodic audits and surveys to establish the effectiveness of its strategy and practices 
and to identify and prioritise necessary changes. The results of these audits will be shared with members of the 
school community who will be integral in their implementation. It is intended that these will lead to clear actions 
with intended impact, which are followed through and evaluated. 

6.2 The school will record incidents of bullying on Class Charts and keep a more detailed log, using these statistics 
to identify: 

• The number of incidents. 

• The nature of the incidents. 

• Emerging trends that may help us to work proactively and pre-empt and/or manage individual cases 
effectively. 

• Monitor the effectiveness of our strategies. 

• Demonstrate the actions we have taken in the event of any complaint being made. 

• To celebrate the success of our anti-bullying work. 
6.3 Information will be shared with relevant staff, students and parents and carers as necessary to ensure clear, 

structured, and proactive collaboration and communication.  
 
Monitoring, evaluation and review 
1. Governors, the Principal, and the Vice Principal (Quality of Welfare) will review this strategy annually and assess its 
implementation and effectiveness. The strategy will be promoted and implemented throughout the school. 
2. The School Council will review the effectiveness of the strategy annually and will give their views to the Vice Principal 
(Quality of Welfare). 
3. A record of all such incidents will be kept both centrally on CPOMS and on students’ files. 
4. The numbers of incidents will be reported to Governors annually or provided to them at any time on request. 
5. Bullying data will be analysed to reflect on existing strategies and procedures and where appropriate design new ones 
so as to improve the system. 
 
Further sources of information 

• Keeping Children Safe in Education (KCSIE) 2022 

• Working together to Safeguard Children 2022 

https://swgfl.org.uk/whisper/mhs3/
https://swgfl.org.uk/whisper/mhs3/


 

• Schools’ duty to promote good behaviour: Section 89 Education and Inspections Act 2006  

• The following organisations provide support for schools and parents dealing with specific bullying issues: 
www.ditchthelabel.org  
www.DTLED.org  contains a suite of free educational resources for teachers 
www.nationalbullyinghelpline.co.uk  can be contacted via a helpline on 0845 22 55 787 (9am-5pm Mon-Fri)  
www.childline.org.uk  provides general advice on bullying, and under-19s can contact the charity about any 
topic, on 0800 1111, or log in to send confidential emails or participate in online chat. 
www.anti-bullyingalliance.org.uk  The Anti-Bullying Alliance (ABA): Founded in 2002 by NSPCC and National 
Children's Bureau, the Anti-Bullying Alliance ABA) brings together over 100 organisations into one network to 
develop and share good practice across the whole range of bullying issues.  
http://diana-award.org.uk  The Diana Award: Anti-Bullying Ambassadors programme  
https://www.kidscape.org.uk  Kidscape: Charity established to prevent bullying and promote child protection 
https://restorativejustice.org.uk  Restorative Justice Council: Includes best practice guidance for practitioners 
https://youngminds.org.uk/media/1511/young-minds-bullying.pdf  Parents’ guide to spotting it, stopping it 
and providing support to your child. 
www.childnet.com  Specialist resources for young people to raise awareness of online safety and how to 
protect themselves. Website specifically includes new cyber-bullying guidance and a practical PSHE toolkit for 
schools. 
www.digizen.org  provides online safety information for educators, parents, carers and young people. 
Internet Matters : you can find information on cyber bullying and tips on how to bring up the issue with your 
child as well as providing help to keep children safe in the digital world. 
Think U Know: resources provided by Child Exploitation and Online Protection (CEOP) for children and young 
people, parents, carers and teachers. 
www.gov.uk/government/organisations/uk-council-for-internet-safety  has produced a range of resources for 
schools, colleges and parents about how to keep children safe online, this includes advice for schools and 
colleges on responding to incidents of ‘sexting.’ 

 

7. Strategy Formation and Consultation Process 
 

7.1 The school has always taken the problem of bullying very seriously and has a long tradition of seeking the best 
means of dealing with the issue. These have included: 

• Undertaking a range of audits (using Classcharts behaviour data), student feedback and surveys. 

• Actively researching alternative approaches to dealing with bullying behaviours. 

• Providing training for students through the new PSHE programme. 

• Exploring a number of “peer support” training initiatives. 

• Undertaking the Diana Award Anti-Bullying Ambassador Training 
7.2 The strategy takes full account of and should be read in the context of the following school policies: 

• Belonging Behaviour Regulation and Engagement Policy 

• Equal Opportunities and Race/Gender Equality Policies 

• Disability Equality Duty and plan 

• ICT – Acceptable use of the Internet Policy 

• Special Educational Needs Policy 

• Safeguarding and Child Protection Policy 

• Online Safety Policy 
7.3 Also, the following DfE guidance: 

• Preventing and tackling bullying, advice for school leaders, staff and governing bodies issued by the 
Department for Education (DfE) 

• Cyber Bullying; advice for headteachers and school staff 

• Equality Act 2010 

• Education Act 

• Bullying Charter for Action 

• Healthy Schools Anti-bullying guidance 

• National Strategies – Behaviour and Attendance/SEAL 

• Anti-Bullying Alliance documentation 

• Keeping Children Safe in Education 2022 
 

http://www.ditchthelabel.org/
http://www.dtled.org/
http://www.nationalbullyinghelpline.co.uk/
http://www.childline.org.uk/
http://www.anti-bullyingalliance.org.uk/
http://diana-award.org.uk/
https://www.kidscape.org.uk/
https://restorativejustice.org.uk/
https://youngminds.org.uk/media/1511/young-minds-bullying.pdf
http://www.childnet.com/
http://www.digizen.org/
http://www.gov.uk/government/organisations/uk-council-for-internet-safety
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/374850/Cyberbullying_Advice_for_Headteachers_and_School_Staff_121114.pdf


 
We will fulfil our local and national responsibilities as laid out and identified in the following documents: 

• The Education and Inspections Act 2006 (Sections 89, 90 and 91) 

• Education Act 2011 

• Children Act 1989 

• The Equality Act 2010 (Part 6) 

• Children and Families Act 2014 (Part 3) 

• Keeping Children Safe in Education 2022 

• Working Together to Safeguard Children  

• Protection from Harassment Act 1997 

• Malicious Communications Act 1988 

• Public Order Act 1986 

• Special Educational Needs and Disabilities (SEND) Code of Practice 

• House of Commons briefing paper 4 February 2020: Bullying in UK Schools 

• Bullying in England April 2013 to March 2018, November 2018. Department for Education (DfE) 

• Preventing and tackling bullying: Advice for headteachers, staff and governing bodies, July 2017. DfE 

• Cyber-bullying: advice for headteachers and school staff and Advice for parents and carers on 
cyber-bullying 2014 (DfE) 

• Relationships and sex education (RSE) and health education, June 2019. DfE 

• Improving behaviour in schools, 2019. Education Endowment Foundation 

• Below the radar, 2014. Ofsted 

• No place for bullying, 2014. Ofsted 

• Behaviour in Schools – Advice for Headteachers and school staff 2022 (DfE) 

  



 

Annex 1 
 

Procedures to implement the anti-bullying processes 
 
Staff 
 
The following steps must be taken when dealing with incidents of bullying: 

1. Any case of bullying reported or suspected should be immediately dealt with by the member of staff who was 
first alerted to the incident. If a member of staff witnesses intimidation, they should immediately intervene and 
stop it.  

2. Staff should give the victim the opportunity to tell their story and they should listen to what is said. Staff should 
remain calm and not express any emotion.  

3. The Year Team will be informed.  
4. The victim should give a clear written report of what has happened on an incident form and should include the 

following: the nature of the incident, the date, time and location of the incident and the names of those 
involved.  

5. The Head of Year will speak with all students involved in the incident and will take a statement of facts from 
each of them. They should use consistent language for all students and should ask open questions.  

6. Staff should consider the explanations given by each student involved in the incident. 
7. The incident should subsequently be recorded on Class Charts and CPOMS. 
8. The Pastoral Leader will keep parents/carers informed. 
9. All interested parties will be kept informed of what has happened and of what action has been taken. The 

situation will be monitored by teachers and tutors. 
10. A range of sanctions will be used as appropriate and in consultation with all parties concerned. 
11. The Pastoral Team will attempt to use restorative practice to try to resolve issues between students.  
12. Where appropriate, either the victim or the perpetrator can be referred for further pastoral support, focusing 

on aspects of behaviour or self-esteem. 
13. Students should continue to be supported 1 day, 1 week and 1 month after the report. 
14. An audit and analysis of incident logs taken from Class Charts, CPOMS and interventions will be carried out, to 

continually improve practice.  
 
Intervention 
Montpelier High School offers support to victims of bullying and will make appropriate provision for their needs. This 
will depend on individual circumstances but could include: 

- support from the Pastoral Team 
- formal counselling 
- discussions with parents/carers 
- referral to local authority children’s services 
- referral to Child and Adolescent Mental Health Services (CAMHS) 

 
Disciplinary measures are in place for students who engage in bullying, to show clearly that their behaviour is wrong. 
These measures are applied fairly, consistently and reasonably and take account of any special educational needs or 
disabilities that the students may have as well as the needs of vulnerable students. We must also consider the motivations 
behind the bullying behaviour and whether this raises any concerns for the safety of the perpetrator. This may lead to the 
perpetrator needing support. 
 
Vulnerable students 
The staff will support all students who are suffering from bullying behaviours. Some students find themselves the target 
of bullying because of negative attitudes held by some young people against those different from themselves. Children 
with special educational needs or disabilities often lack the social or communication skills to be able to report incidences 
of bullying and it is therefore imperative that staff are vigilant with respect to this group and can give greater support to 
deal with the impact of bullying. 
 
 
 



 
The Equality Act 2010 

• It states that the school cannot discriminate against students for race, disability or gender, and covers age, 
disability, gender re-assignment, pregnancy and maternity, race, religion or belief, sex and sexual orientation. The 
Act deals with the way in which schools treat their students and prospective students: the relationship between 
one student and another is not within its scope. It does not therefore bear directly on such issues as racist or 
homophobic bullying by students. However, if a school treats a bullying incident less seriously than other forms 
of bullying – for example dismissing complaints of homophobic bullying or failing to protect a transgender student 
against bullying by peers – then it may be guilty of unlawful discrimination. 

 
 
 

  



 

Annex 2 
 

Types of bullying 
 
Homophobic/Biphobic bullying 
Homophobic/Biphobic bullying occurs when people behave or speak in such a manner as to make someone feel bullied 
because of their actual or perceived sexuality. People subjected to this type of bullying may be targeted because of their 
appearance, their physical traits, their behaviour or because they have friends or family who are lesbian, gay, bisexual, 
transgender, or questioning or just because they are seen as being different.  
 
Identity based bullying 
Young people often experience bullying in schools due to differences in their (or family and friends’) race, faith, gender, 
disability, sexual orientation or trans status, regardless of whether those differences are real or perceived. School will 
therefore actively consider this duty when dealing with reports of bullying at school to ensure that efforts to prevent 
and tackle this form of bullying are targeted and effective.  
 
Race and Faith targeted bullying 
Race and faith targeted bullying is bullying where the victim, or any other person, perceives that the bullying is racist or  
that the victim has been targeted because of their faith. 
 
SEND bullying 
Students with SEN or those with friends or family members who have disabilities or special educational needs are at 
greater risk of experiencing bullying at school.  
 
Sexual bullying 
Sexual bullying is a behaviour, either physical or non-physical, based on a person’s sexuality or gender. In this form of 
bullying, sexuality or gender is used as a weapon by children towards other boys or girls. It can occur in a direct manner, 
behind the victim’s back or via social media.  
 
Transphobic bullying 
This is bullying based on prejudicial or negative attitudes towards trans people. This type of bullying affects young 
people who are trans, or who have friends or family who are trans. It can also be directed towards young people who 
are questioning their gender identity as well as towards non-trans students who do not conform to gender stereotypes.  
 
Prejudiced Behaviour 
This refers to a range of hurtful physical or emotional behaviours which can make an individual feel powerless, 
worthless, excluded or marginalised, and which are based on prejudices relating to belonging, identity and equality in 
wider society. Some examples of this are prejudices regarding disabilities and special educational needs, ethnic, cultural 
and religious backgrounds, gender, home life (for example in relation to issues of care, parental occupation, poverty and 
social class) and sexual identity (homosexual, bisexual, transsexual). 
 
Cyber-bullying 
Cyber-bullying can be defined as the use of email, chatrooms or social media sites such as Facebook and Twitter to 
harass, threaten, embarrass, or intimidate another person. Because the perpetrators of cyber-bullying can remain 
anonymous when posting online, it can be more difficult to track them down than is the case with physical bullying. As a 
result, cyber-bullies sometimes behave in a more aggressive manner than they would in a face-to-face situation. 
However, the police can trace IP addresses and thus determine when and from where messages are sent. Childline has 
more information about bullying. 
 
Child-on-child abuse 

Child-on-child abuse includes, but is not limited to: 

• physical and sexual abuse 

• sexual harassment and violence 



 
• emotional harm 

• on and offline bullying 

• teenage relationship abuse 

It can even include grooming children for sexual and criminal exploitation. 

Unfortunately, child-on-child abuse can and does happen in a whole range of settings that children attend. However, it 
often goes unseen. It might take place online, for example, or away from the school or setting. Therefore, training for 
professionals to help them recognise the signs, and know what to do, is essential. It should be clear that child-on-child 
abuse will never be accepted or dismissed as ‘children being children.’ All staff are expected to know what to do if they 
come across, or are worried about, child-on-child abuse. They should know who to speak to and what action to take to 
make sure children are safe. Child-on-child abuse that involves sexual assault and violence must always result in a multi-
agency response. As well as supporting and protecting the victim, professionals need to consider whether the student 
displaying the harmful behaviour could be a victim of abuse too. A typical response will involve multi agency partners 
such as Children’s social care, the police, mental health services, specialist services that support children who display 
harmful sexualised behaviours as well as working with the family. 

 

The DfE guidance also asks schools and colleges to consider how best to keep the victim and alleged perpetrator a 
reasonable distance apart while they are on the same premises, as well as on transport to and from school or college, 
where appropriate. There is no simple answer to the question as to how long these measures should be in place, 
especially if any police investigation is inconclusive. Lack of a conviction is not the same as the allegation being 
unfounded. The DfE guidance is clear that in this case, the school or college must continue to provide support to the 
victim and alleged perpetrator ‘for as long as necessary.’ Therefore, any separation arrangements must also be 
continued with for as long as is necessary to make sure children are safe. 

 

Professionals also need to think about risks to other children. There may well be a need for a range of assessments and 
interventions for different children. A multi-agency approach is needed. We need to consider the potential 
vulnerabilities of the victims and any risks to them, including their potential abuse by others. The government guidance 
asks schools and colleges to have extra consideration for pupils who may have additional vulnerabilities due to 
protected characteristics.  

 

 

 

 

 

 

 

 

 

 



 
 

Annex 3 

 

Montpelier High School Flowchart 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

Annex 4 

Student Check-In Record 
 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


