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1. INTRODUCTION AND POLICY STATEMENT                                                          

Belonging is that sense of being somewhere where you can be confident that you fit in and feel safe 

in your identity. What happens in any school is down to the people in and around it: the students, 

their families, the staff - and the leaders.  If you feel you belong, you feel safe, are able to participate 

and engage and therefor achieve. 

 

Venturers Trust treats everyone with unconditional respect and have high expectations for both 
adults’ and students’ learning and social behaviours. We believe all behaviour is communication, in 
response to a feeling, experience or stimulus. We endeavour to provide calm, safe and supportive 
environments which children and young people want to attend and where they can learn and thrive.  
Everything we do, all our words, actions, postures, contribute to behaviour and our sense of belonging. 
Our Academies are attachment aware and pride themselves on building excellent relationships and 
providing high levels of care.  
 



 

 

Our policy is based on guidance provided by Bristol Local Authority Bristol’s Belonging Strategy for 
Children and Young People - Belonging in Education (bristolonecity.com) and the government  
Behaviour in schools - GOV.UK (www.gov.uk) 
 
Our policy has included input from members of staff, representatives from governing bodies, parents/ 
carers and pupils/ students. Our policy is for all staff, pupils / students, parents and carers, governors, 
visitors and partner agencies working within the education setting provides guidelines and procedures 
as to how our educational setting supports and responds to behaviour. 
 
We have a holistic approach to education, valuing all learning in and out the classroom and aim to 
facilitate safe, respectful learning environments where students are taught to self-regulate and 
manage their feelings and know when to seek help and support. We aim for our students/ young 
people to develop skills to deal with situations independently which leads to greater success and a 
more positive sense of self and greater resilience to prepare them for their next stage of education 
and life journey. Where students do misbehave, we respond promptly, predictably and with 
confidence to maintain a calm, safe learning environment and consider how such behaviour can be 
prevented from recurring.  
 
We treat students as individuals and respond accordingly to their stage of development and self-
concept as we would when teaching. We have an aspiration that all students within our academies 
thrive educationally, socially and emotionally.  We take time to think of what the triggers to behaviour 
could be and how to support them to alleviate them for the future. As a result of us consistently 
reinforcing this concept, we believe our students will develop the ability to self-regulate, self-manage 
and select behaviours that best fit the situation that they are in, therefore establishing the necessary 
skills and understanding to grow and flourish in our academies and beyond.  
 
Valuing diversity, ensuring equality and implementing fully inclusive practice is the key to success. We 
will achieve our aims by working in an attachment aware, trauma sensitive way, supporting students 
to feel safe in school and their communities; and considering the impact of contextual and historical 
factors in their lives that may impact on achievement.  We ensure that all of our academies provide a 
stimulating, challenging and caring environment in which all students and young people are able to 
learn, grow and succeed. Raising the standards of wellbeing within our academies requires clear 
strategic direction, good analysis of data and positive relationships, all of which will help to ensure no 
child/ young person is missed. We use the Thrive Approach assessment Tool to assist with this and 
have Licensed Thrive Practitioners in all our academies.  
 
We aim to facilitate happy, safe schools where laughter, enjoyment and fun is of paramount 
importance, for everyone!  
 
 

2. SHARED VALUES AND BELIEFS ABOUT BEHAVIOUR 

We promote strong relationships between staff, students and young people and their parents/ carers. 

We create positive educational setting culture and climate that fosters connection, respect and values 

all members of the community. We aim to embed our Trust values in all we do: 

Respect: We show respect for ourselves and for each other. We respect and appreciate the diversity 

that makes each of us unique. 

Responsibility: We are responsible and accountable for our own actions and as such we will always 

act with honesty and integrity. 

Curiosity: We are curious and inquisitive learners who seek diverse perspectives to inform our views. 

https://www.bristolonecity.com/wp-content/uploads/2021/10/3-Belonging-Strategy-Belonging-in-Education_weba_v2.pdf
https://www.bristolonecity.com/wp-content/uploads/2021/10/3-Belonging-Strategy-Belonging-in-Education_weba_v2.pdf
https://www.gov.uk/government/publications/behaviour-in-schools--2


 

 

Resilience: We persevere and are adaptable, embracing the opportunities that challenges present. 

We state our rights clearly:   

• the right to feel happy and enjoy our time at school;  

• the right to have fun and enjoy each other’s company; 

• the right to feel safe and be safe in our body and feelings; 

• the right to learn to the best of our ability; 

• the right to be respected and treated with dignity at all times; 

• the right to justice and a sense of fairness; 

• the right to reflect and share feelings  

• the right to make reparation 

• the right equal opportunity and accessibility for everyone. 

 

We believe that: 

• pupils who feel safe, special, valued, cared about and successful tend to respond in a more 

positive and appropriate way. 

• when pupils are treated consistently, they are able to distinguish between desirable and 

undesirable behaviour, they begin to feel safe and trust in the predictable environment, 

enabling them to take risks in their learning. 

• if the ethos of the classroom and the school is positive, there will be an atmosphere of mutual 

respect and enhancement of self-esteem in which pupils are behaving in an actively positive 

manner, and teaching and learning is leading to achievement. 

• good discipline can be clear and firm, yet supportive. 

• when we feel happy and enjoy, we learn far better.  

 

We reflect on all areas of our work with students, young people, and our community. We look at the 

links between Mental Health and Wellbeing, Safeguarding, Inclusion and Behaviour to work towards 

a fully inclusive and supportive environment that meets the educational, social and emotional needs 

of all students and students, enabling them to thrive and succeed throughout their school careers 

and into their future lives.   

3. AIMS OF THE POLICY 

We are committed to the emotional mental health and well-being of all (staff, pupils / students and 
parents/carers). We work towards this to provide an environment and curriculum that supports the 
social, emotional and mental health of the whole educational setting community. It is acknowledged 
that members of our community may have very different experiences and views on behaviour. 
However, the aim of our Policy is to bring us all together to adhere to our local area values. 

 
We aim to ensure:  

• We encourage good behaviour by maintaining a caring, orderly community in which effective      
learning can take place and where there is mutual respect for all 

•  We secure acceptable standards of behaviour 

•  We aim to prevent all forms of bullying (including cyber bullying, prejudice-based and 
discriminatory bullying) 

•  Positive behaviour is reinforced and rewarded.  

• Confrontation is avoided.  

• Relevant support is put in place for students engaging in negative behaviour.  

• Individual strategies will be used to help support students to behave in a positive way.  

• Staff act as positive role models to promote appropriate behaviour.  



 

 

• Suspensions are kept to a minimum.  

• We uphold the requirements of our equal opportunities policies and help all to develop and             
maintain a sense of worth, identity and achievement 

• We promote and encourage the continual development of all staff in the understanding and 
working with students with additional learning, physical, sensory, social, emotional, and mental 
and health needs and review our practice regularly. 

•  We help students to become self- disciplined, able to accept responsibility for their own   
actions and make positive  

•  We continue to develop in all the ability to listen to others; cooperate and to appreciate the 
ways of thinking and behaving. 

•  We develop a partnership with parents and carers that recognises and respects important                                        
factors in the home life and experience of the child/ young person/ young person 

 

We hope to achieve these aims through our trust policy based on rights, responsibilities and respect. 
Praise, rewards, privileges, and positive role-modelling supporting the development of self-discipline 
and the capacity to make positive choices. 
 

4. TEACHING AND LEARNING 

All of our staff have an important role in developing a calm and safe environment for pupils and 

establishing clear boundaries of acceptable pupil behaviour. Staff uphold our approach to behaviour 

by teaching and modelling expected behaviour and positive relationships, so that pupils see examples 

of good habits and are confident to ask for help when needed. Our staff communicate the school 

expectations, routines, values and standards both explicitly through teaching behaviour and in every 

interaction with pupils. Staff consider the impact of their own behaviour on the school culture and 

how they can uphold the school rules and expectations.  

Learning is the central focus of all we do.  We strive to create the stimulating and engaging 

environment and the conditions that facilitate every aspect of learning. We establish clear routines 

which gives our students a sense of security that is crucial to the establishment of effective teaching 

and learning.  

We make sure that those students with Special Educational Needs and/or Disabilities (SEND) have a 

Pupil Profile detailing needs and support in place. This may include an individual timetables, 

supporting behaviour plan and/or Positive Handling Plan. These are agreed and signed by 

parents/carers. We ensure pupils have well prepared work, including specifically differentiated 

materials for students who need them. 

 

5. Behaviour expectations and pupils with Special Educational Needs 

and/or Disability (SEND) 

We consider how our whole-school approach meets the needs of all pupils in the school, including 

pupils with SEND, so that everyone feels they belong in the school community and high expectations 

are maintained for all pupils.  

When a pupil is identified as having SEND, we use the graduated approach to assess, plan, deliver 

and then review the impact of the support being provided. Under the Equality Act 2010 we make 

reasonable adjustments to avoid any substantial disadvantage to a pupil with SEND and under the 

Children and Families Act 2014 use our ‘best endeavours‘to meet the needs of those with SEND 

 



 

 

 

 

6. SOCIAL, EMOTIONAL and MENTAL HEALTH (SEMH)  

We use ‘Thrive’ as a screener to help identify those with early interruptions to their social and 

emotional development, this helps identify any support needed above that offered to all students. For 

students with SEMH needs, an individual Thrive assessment is undertaken by the teacher and 

appropriate support put into place. This is shared with the parent and child/ young person and 

reviewed and updated regularly. This will form part of the child/ young person’s pupil profile and the 

child/ young person may be recorded on the SEN register.   

7. REWARDS 

Acknowledging good behaviour encourages repetition and communicates the school community’s 

expectations and values to all pupils. Using positive recognition and rewards provides an opportunity 

for all staff to reinforce the school’s culture and ethos. Positive reinforcements and rewards are 

applied clearly and fairly to reinforce the routines, expectations, and norms of our behaviour culture.  

We know that one of the best rewards for a child/ young person is genuine and specific praise; each 

academy has a   repertoire of motivational rewards that links closely to their own school values. (see 

appendix 1)   

 We have high expectations and the vast majority of situations our student behave in a manner which 

we are very proud of. They act as ambassadors for our academies and set an example for others to 

follow. It is important that when good behaviours are demonstrated that we recognise and reward 

these. Our reward systems promote good behaviour and inspires students to learn, it also supports 

our students in encouraging them to help others. We praise, celebrate, and ‘catch’ students doing the 

‘right’ thing.   

 

8. DEALING WITH BEHAVIOURS THAT DISRUPT OR CHALLENGE  

When a member of school staff becomes aware of misbehaviour, we respond predictably, promptly, 

and assertively. Our first priority is to ensure the safety of pupils and staff and to restore a calm 

environment. We respond in a consistent, fair, and proportionate manner so pupils know with 

certainty that misbehaviour will always be addressed. De-escalation techniques are used to help 

prevent further behaviour issues arising and recurring. The aim of any response to misbehaviour is to 

maintain the culture of the school, restore a calm and safe environment in which all pupils can learn 

and thrive, and prevent the recurrence of misbehaviour. 



 

 

 

There are a range of strategies we use and we keep the work of Dr Bruce Perry and the 4 R’s at the 

forefront of our minds when dealing with behaviours that challenge. 

1: we help the child/ young person to regulate and calm their fight/ flight/freeze responses. 

2: we relate and connect with the child/ young person through an attuned and sensitive relationship. 

3: we support the child/ young person to reflect, learn, remember, articulate and become self- 

assured. 

4: we can support the child/ young person to repair and feel the situation has been resolved and is in 

the past. 

 

Prevention of unsafe behaviour will be enabled through: 

· The deployment of appropriately trained and competent staff 

· Avoiding situations and triggers known to provoke challenging behaviour 

· Creating opportunities for choice and achievement 

· Developing staff expertise through a programme of Continuous Professional Development 

· Exploring students preferences relating to the way/s in which they are managed  

· Staff employ ‘de-escalation’ techniques to avert escalation of behaviour into violence or 

aggression  

 

Each academy has a step system in which behaviours that challenge are outlined  

(see appendix 2) The steps are there to ensure structure and understanding of expectations so that 

teachers can teach and students can learn. It is important that student understand that the 

expectations are applied fairly, so this needs all staff to apply the Academy rules consistently.  

Students are expected to work hard, behave well, and to treat others with respect. It is important  

that there is a consistent policy across the whole Academy and any consequences are fair . 

 

 

 



 

 

9. DUTY OF CARE, ROLES AND RESPONSIBILITIES 

Staff in schools are described as acting in ‘loco parentis’. We have a duty of care towards the students 

under our supervision, as well as promoting the safety and welfare of the students in our care. A 

breach of duty of care may involve either taking unreasonable action or failing to take reasonable 

action. Where risk of harm is reasonably foreseeable there is no excuse for waiting until it has already 

occurred before taking action. This could be negligent. A responsible approach is to look ahead, 

anticipate what could possibly go wrong and take reasonable steps to prevent it. 

Maintaining good behaviour is the responsibility of all staff, governors and parents/ carers. We expect 

our staff and parents to be a good role model for our students as we develop their attitudes for all 

aspects of life. We ensure all staff follow the expected code of conduct and parents/ carers their child/ 

young person academy’s  home/ school agreement. 

We ensure all parents/carers of students attending a Venturers Trust Academy: 

· are informed about school rules, relevant policies and the expected conduct of all students 

and staff working in school 

· expect that students with any form of SEND and including recognised SEMH have 

appropriate learning opportunities  

· are informed about the school's complaints procedure.  

10. PHYSICAL INTERVENTION 

Use of Physical Intervention is the term we use in Venturers Trust schools to encompass the occasions 

an adult, in the course of fulfilling their duty of care, has need to make physical contact with a child/ 

young person. Physical intervention describes a broad spectrum of physical contact with students that 

staff may use. It encompasses care, control and risk reduction strategies. Risk assessment identifies 

positive prevention strategies and how a pupil may need to be supported in a crisis.  

Physical Contact   

We recognise that appropriate physical contact occurs between staff and students e.g., in the care of 

students and in order to support their access to a broad and balanced curriculum. Many students  

require opportunities for close contact, as long as this is within public view, sensitively carried out and 

age/person appropriate; for example comforting a child/ young person who has fallen in the 

playground, administering first aid, guiding a child/ young person safely past an obstacle, handshakes/ 

high-fives, demonstration or guidance in PE or sports lessons etc.  

Physical Intervention   

This may be used to divert a pupil from a destructive or disruptive action, for example guiding or 

leading a pupil by the arm or shoulder where the pupil is compliant. This technique cannot be 

emphasised enough and many students can be deflected from a potentially volatile situation into a 

less confrontational situation i.e. it may be possible to “defuse” a situation by a timely intervention.  

Physical Restraint  

Detailed advice is available in https://www.gov.uk/government/publications/use-of-reasonable-

force-in-schools  There are circumstances when it is appropriate for staff in schools to use 

reasonable force to safeguard children. The term ‘reasonable force’ covers the broad range of 

actions used by staff that involve a degree of physical contact to control or restrain children. 

‘Reasonable’ in these circumstances means ‘using no more force than is needed’. 

 

Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging 

property, or from causing disorder. The decision on whether or not to physically intervene is down 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools


 

 

to the professional judgement of the staff member concerned and should always depend on the 

individual circumstances. 

 

Staff, seek alternative strategies wherever possible in order to prevent the need for physical 

intervention. Reasonable force will only be used when the risks involved in doing so, are outweighed 

by the risks by not intervening . The most suitable and safe methods to calm the individual child/ 

young person and remove them from dangerous situations will be identified. There will be 2 

members of staff present for any intervention and where physical intervention is used is logged and 

parents/carers notified. The log includes, what happened, why physical intervention was needed, 

what intervention was taken, repair and reporting. 

 

All staff have read and understood ‘Keeping students safe in Education’ (KCSIE) 2022 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file

/1080047/KCSIE_2022_revised.pdf statutory guidance for schools. KCSIE, in its guidance about 

reasonable force, states: ‘Reasonable’ in these circumstances means ‘using no more force than is 

needed’.  In addition to this, for the purpose of this policy and the implementation of it in VT Schools, 

we consider: 

· Physical intervention uses the minimum degree of force necessary for the shortest period of 

time to prevent a pupil harming himself, herself, others or property 

· The scale and nature of any physical intervention must be proportionate to both the 

behaviour of the individual to be controlled, and the nature of the harm they might cause 

All physical intervention techniques used should take account of a young person’s age, gender, level 

of physical, emotional and intellectual development, special needs, social context and in line with 

the Equalities Act 2010.  

 

11. RISK ASSESSMENT 

When somebody makes a risk assessment in the heat of the moment, thinking on their feet, it is called 

a dynamic risk assessment. If we are required to make a dynamic risk assessment, we record this fact 

in the consequent incident report. Where it is foreseeable that staff may need to use physical 

intervention then there should be a Physical intervention Plan / Risk Assessment in place. These will 

be written for individual students and will, where possible, be designed through multi agency 

collaboration and, with parental consent, shared with and supported by other agencies/services 

working with the child/ young person to facilitate consistency of approach so far as is possible.    

At Venturers Trust Academies, we endeavour to create a calm environment that minimises the risk of 

incidents arising that might require the use of physical intervention. We identify individual needs, 

including those of social, emotional or mental health and plan with these needs in mind to ensure the 

most positive outcomes possible for all students. In some instances, a whole school approach is 

required, in this case the SENDCo will inform staff of the protocol for supporting these students.  

Schools have the authority to confiscate inappropriate items that a pupil may have on their person. 

At Venturers Trust academies, it is extremely unlikely that students would conceal such items. As the 

power to search should only be used where it is judged to be safe, if a school decides that a search 

may be necessary then the police would be called.  

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1080047/KCSIE_2022_revised.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1080047/KCSIE_2022_revised.pdf


 

 

12. SEARCHING, SCREENING and CONVISCATION  

Schools and their staff are an important part of the wider safeguarding system for children. This 

system is described in the statutory guidance Working together to safeguard children - GOV.UK 

(www.gov.uk). Keeping children safe in education makes clear that all school staff have a responsibility 

to provide a safe environment in which pupils can learn. 

Any occurrence where a search is deemed necessary the headteacher/ principal will following the 

guidance Searching, screening and confiscation at school - GOV.UK (www.gov.uk)  

Prohibited items:  

• knives and weapons;  

• alcohol;  

• illegal drugs; 

 • stolen items;  

• any article that the member of staff reasonably suspects has been, or is likely to be used:  to commit 

an offence, or  to cause personal injury to, or damage to property of; any person (including the pupil). 

• tobacco and cigarette papers; 

• fireworks 

• pornographic images 

 

13. RECORDING AND REPORTING 

All positive and negative behaviour will be recorded by staff in our academies in order to maintain an 

accurate picture of the way each student conducts themselves in the Academy, which will inform any 

intervention that needs to be put in place to support students in managing their behaviour. When 

recording incidents we outline what happened- when/where- outcome to inform who/ why and 

support needed. 

14. SUSPENSIONS and EXCLUSIONS  

Good behaviour in schools is essential to ensure that all pupils benefit from the opportunities provided 

by education. For the vast majority of pupils, suspensions are not necessary, as other strategies can 

manage behaviour. We do everything possible to avoid suspensions on the very rare occasion we 

follow government guidance as detailed: School suspensions and permanent exclusions - GOV.UK 

(www.gov.uk) 

Suspensions and exclusions will be authorised by the head of school/principal, where this decision is 

taken parents/ carers will be notified without delay, if the pupil has a social worker or they are looked 

after they must also inform the social worker and/or VSH. All suspensions (and copies of letters) are 

recorded/ stored on our SIMs data base. 

Following every suspension, the school will hold a reintegration meeting involving the pupil, their 

parent/carer(s) and any other relevant party. The aim of this meeting is to review the incident and 

discuss all measures to avoid a further occurrence.   

Ventures Trust aim to avoid permanent exclusions and work closely with the local authority to avoid 

and explore alternatives such as a managed moves or alternative off-site provision. 

15. Summary 

Our policy is designed to minimise risk and help young people to build and maintain positive 

relationships and resilience.  Venturers Trust staff receive clear guidance and regular training so that 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2


 

 

they are more likely to be both confident and competent at supporting the students we care for.  We 

also help students to learn how to better manage their own feelings and therefore their behaviour 

and self-regulation by providing opportunities for support, reflection and repair.  How our staff 

respond to our students, as opposed to the behaviour, can build the bridges which lead to positive 

change.   

16.  MONITORING and REVIEW  

Our belonging, behaviour and engagement policy will be under constant review throughout the trust 

and individual academies. This is to ensure that the policy is effective and in consistent use. 

This policy functions as a practice guide and is therefore reviewed whenever issues arise which 

generate new ways to articulate our approach, and otherwise annually. Individual schools will have 

their own personalised procedures outlined in appendix  

17.  POLICY/ PROCUEDURES LINKS 
This Policy links to the following other policies we hold in our settings:  
Safeguarding Policy 
PSHE Policy 
Anti-bullying procedures 
Equality Policy 
Health and Safety Policy 
E-safety policy 
SEND ad Inclusion policy 
 
 

 
 
  



 

 

APPENDIX – School specifics 

Montpelier High School Procedures    

Contents  

1) Rationale  
2) Legislation and statutory requirements 
3) Roles and responsibilities  

4) Rewards and consequences   

5) Behaviour management and monitoring 
6) Communication  
7) Staff Training and Support  

Appendix 1: Reward System   

Appendix 2: Behaviour System  

Appendix 3: Removal from Lessons  

Appendix 4: Stage System   

Appendix 5: Negotiated Transfer   

Appendix 6: Entry and Exit Routines   

Appendix 7: Mobile Phone and Digital Technology   

1. Rationale 

At Montpelier High School a key priority is high quality teaching and learning in a safe, secure and 
stimulating environment.   Students must feel that they are able to focus on learning without 
distraction and teachers must feel that they have the right to teach outstanding lessons.  It is for these 
reasons that a clear and consistent behaviour policy is in place.  We believe firmly in creating a positive 
environment where students are rewarded.  We don’t just want students to be ready to learn; we 
wish for them to be eager to learn and enjoy their time at school. 

A clearer system has been created based on the views of students and staff.  The purpose of this new 
system is to provide: 

1. Greater clarity to students, staff and parents which outlines how students are expected to behave 
and how sanctions and rewards should be applied. 

2. A simple and consistent approach that supports students so that they can focus on learning in a safe 
and secure environment.  Equally staff must feel that they can concentrate on teaching/supporting 
excellent teaching and learning. 

3. A system that helps students recognise and accept responsibility for their behaviour by defining 
what behaviour is and isn’t acceptable. 

4. Summarise the roles and responsibilities of different people with regards to behaviour 
management. 



 

 

2. Legislation and statutory requirements 

 
The policy is based on advice from the Department for Education (DfE) on: 
● Behaviour and discipline in schools 2022 Behaviour in Schools - Advice for headteachers and school 
staff (publishing.service.gov.uk) 
● Searching, screening and confiscation at school 2022Searching, Screening and Confiscation 
(publishing.service.gov.uk) 
● Use of reasonable force in schools 2013 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_r
easonable_force_advice_Reviewed_July_2015.pdf 
● Exclusions from maintained schools, academies and pupil referral units in England 2022 
Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in 
England, including pupil movement (publishing.service.gov.uk) 
● Supporting pupils with medical conditions at school 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/638267/supportin
g-pupils-at-school-with-medical-conditions.pdf 
● Special educational needs and disability (SEND) code of practice 
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
● The Equality Act 2010 (safeguarding and SEND) 
https://www.legislation.gov.uk/ukpga/2010/15/pdfs/ukpga_20100015_en.pdf 
● The Education Act 2011 
 http://www.legislation.gov.uk/ukpga/2011/21/pdfs/ukpga_20110021_en.pdf  

3. Roles and responsibilities  

In order to achieve a safe, secure and stimulating learning environment, ALL members of the 
community which includes staff, governors and students must adhere to our Core Values, Respect, 
Responsibility, Resilience and Curiosity.    

Respect: All members of the community are expected to:  

• Be kind, considerate, helpful, unselfish and tolerant to all.  

• Be polite and sensible and move around the building in a considerate manner.    

• Respect the school environment by not dropping litter, tidying away and using equipment and 
resources in a respectful manner.  

• Students should not gather or walk around the school site in large groups. This is to reflect 
that we are a small site and that large groups can appear overwhelming or unsafe to others, even if 
this is not the intention. Large groups congregating together may also prevent access for others to an 
area or in reaching others who need support quickly.  

• Students must follow staff instructions immediately and without challenge.  

Responsibility: All members of the community are expected to:  

• Ensure that attendance is as close to 100% as possible.  

• Punctually attend all lessons/school events.  

• Contribute actively to the school community by contributing to school events and participating in 
Charity and House events.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/638267/supporting-pupils-at-school-with-medical-conditions.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/638267/supporting-pupils-at-school-with-medical-conditions.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2010/15/pdfs/ukpga_20100015_en.pdf
http://www.legislation.gov.uk/ukpga/2011/21/pdfs/ukpga_20110021_en.pdf


 

 

• Ensure that they are suitably equipped and organised for all lessons and events.  

• Take personal responsibility for their own learning and development by completing classwork 
/homework/professional work to the best of their ability and catch up on that missed work.  

• Follow the school uniform policy/dress code and always look presentable.  

• Apply these high standards of conduct outside of school and in any online interactions to avoid 
bringing the school into disrepute.   

Resilience: All members of the community are expected to:  

• Be self-motivated and persevere through challenging tasks.   

• Attempt to work outside their comfort zone and support others when doing so.  

• Be open to constructive feedback.  

Curiosity: All members of the community are expected to:  

• Ask questions and actively explore alternative points of view in a respectful manner.  

• Attempt to deepen knowledge and understanding through independent study and research.  

• Seek to understand, not just to be understood.  

The school site is a non-smoking site for all, including vaping.   

When students enter the school site they must then remain on the school site unless they have 
permission from a member of staff or a confirmed appointment in writing.  Students must sign in and 
out in these cases and have permission from an adult to leave via reception before signing out.  

In addition to adhering to our Core Values, the governors, the Principal, staff and parents have 
additional responsibilities:  

3.1. The Governing Board  

The governing board is responsible for monitoring the behaviour policy’s effectiveness and holding 
the Principal to account for its implementation.  

3.2. The Principal and Senior Leadership Team  

The Principal with other members of the Senior Leadership Team, is responsible for reviewing and 
approving this behaviour policy.  

The Principal and Senior Leadership Team will ensure that the school environment encourages 
positive behaviour and that staff deal effectively with poor behaviour and will monitor how staff 
implement this policy, to ensure that rewards and sanctions are applied consistently.  Staff will be 
supported through relevant training and additional support when needed.  

3.3. Staff  



 

 

Staff are responsible for:  

● Implementing the behaviour policy consistently.  

● Modelling positive behaviour.  

● Providing a personalised approach to the specific needs of particular students.  

● Recording behaviour incidents.  

● The Senior Leadership Team will support staff in responding to behaviour incidents and work with 
other agencies if needed by following the guidance from ‘Behaviour in Schools, Advice for 
headteachers and school staff July 2022’.  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/1089687/Behaviour_in_Schools_guidance_July_2022.pdf 

3.4. Parents/Carers  

Parents/carers are expected to:  

● Support their child in adhering to the core values of the school. 

● Inform the school of any changes in circumstance that may affect their child’s behaviour.  

● Discuss any behavioural concerns with the class teacher promptly.  

● Positively cooperate with staff if dealing with incidents concerning your child’s misbehaviour.   

 

4. Rewards and consequences   

4.1 Examples of Rewards and consequences   

In the first instance we aim to manage behaviour by delivering quality teaching and maintaining a 
positive environment where students are recognised and rewarded for positive behaviour.  Positive 
Behaviour will be rewarded with:  

● Verbal praise  
● House Points  
● Above and Beyond House Token  
● Head of Year Awards - Bronze, Silver, Gold, Platinum  
● Postcards and Certificates  
● Positive contact home  
● Vouchers and other prizes/in school reward or privileges 
● Hot Chocolate with the Head of Year   
● Tea with the Principal or Vice Principal 
● Core value badges and subject badges  
● Reward trips and events  
For further details see Appendix 1: Reward System.  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf


 

 

The school may use one or more of the following consequences in response to unacceptable 
behaviour.  Being a bystander and not reporting any unacceptable behaviour/removing themselves 
from the situation will be seen as condoning the behaviour and is therefore not acceptable and will 
be dealt with accordingly unless the students was unable to extract themselves from the behaviour:  

● Warning (not recorded).  
● Recorded Warnings (Level One).  
● Detention after school (Level Two, Level Three, Level Four).  
● Sending a student outside of class/moving them into a different seat/time out.  
● Referring the student to their Head of Year or member of the Senior Leadership Team.  
● Letters or phone calls to parents.  
● Agreeing a behaviour contract.  
● Putting a student on Tutor/Head of Year/Subject/SLT Report.  
● Loss of school privilege   

(Based on the DfE’s guidance; Behaviour and Discipline in Schools 2022 Behaviour in Schools - Advice 
for headteachers and school staff (publishing.service.gov.uk)  

For further details see Appendix 2: Behaviour System.  

We may use our internal isolation room known as the Reset Room in response to a more serious act 
or persistent breaches of this policy.  The Reset Room is managed by the Behaviour Support 
Manager.  Students are expected to work in silence.  The length of time spent in the Reset Room will 
be determined by the severity of the behaviour and the response of the student.  It is our aim to return 
a student back to lessons as soon as possible but will not do this unless the student is displaying the 
correct attitude for learning.   

See Appendix 3: Removal from Lessons.   

Students who display consistently inappropriate behaviour and who do not respond to prior 
interventions will be moved onto the Stage System.  This will involve a formal panel meeting with the 
student, their parents, their Head of House and the Principal; the student will be given a contract to 
follow.   

See Appendix 4: Stage System.   

4.2. Exclusion  

For more serious behaviours not listed in the Levels System or for more serious offsite behaviours (see 
4.3 Offsite Behaviour) a student can expect to receive a Fixed Term Exclusion (FTE).   See Appendix 4: 
Stage System.  The number of days will depend on the severity of the act.  We will investigate before 
any final decision is made and collect evidence from all involved in the matter.  While investigating, 
out of courtesy we will attempt to contact parents/carers.  Once a decision has been made, we will 
send a letter detailing the reason(s) for exclusion and the time period.  At the end of the Fixed Term 
Exclusion, we will hold a reintegration meeting with parents and the students to reiterate our 
expectations.  A contract for behaviour will be shared with the student and their parent/carer and this 
will be reviewed in a given time period (typically 2 - 4 weeks).   

We will take reasonable steps to set work for students during the first five school days of an exclusion; 
if the exclusion is to extend 5 days, we will arrange alternative provision from the sixth day.  In some 
cases, we may seek a managed move or negotiated transfer to another school (See Appendix 5: 
Principal Negotiated Transfer Form)  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089687/Behaviour_in_Schools_guidance_July_2022.pdf


 

 

We regard permanent exclusion from school as a last resort and use it only when a student has failed 
to respond to other consequences and support, a student persistently breaches the school’s behaviour 
policy, when other students’ learning or happiness is being severely affected or where an individual 
incident is very serious. As far as possible, we will avoid permanently excluding any pupil with an EHC 
plan, SEN Statements or a looked after child.  When excluding we will contact parents without delay 
and make clear the fact that it is permanent.  

Based on DfE guidance; Exclusions from maintained schools, academies and pupil referral units in 
England 2022  Suspension and Permanent Exclusion from maintained schools, academies and pupil 
referral units in England, including pupil movement (publishing.service.gov.uk)   

4.3. Offsite Behaviour  

Students are expected to represent the school in a positive manner and to behave as they would in 
school with the same conduct, whether in uniform or non-uniform for a trip or event.  Consequences 
may be applied where a student has misbehaved off-site when representing the school, such as on a 
school trip or on public transport or on the way to/from school.  Consequences can also be applied 
when misbehaviour has repercussions for the orderly running of the school or poses a threat to 
another pupil or member of the public or could adversely affect the reputation of the school. Students 
must use social media in a kind and sensible manner.  Issues of cyber bullying and bringing the school 
or its community members into disrepute will be taken very seriously.  For some social media accounts 
such as Instagram, Facebook and Snapchat, users must be over 13 years.  Students who are underage 
will be reported to the relevant platform.  Please refer to our Online Policy.  

4.4. Malicious allegations  

Where a student makes an allegation against a member of staff and that accusation is shown to have 
been malicious, the Principal will discipline the student in accordance with this policy.  

Please refer to our Safeguarding Policy for more information on responding to allegations of abuse.  

The Principal will also consider the pastoral needs of staff accused of misconduct.   

  

5. Behaviour management and monitoring 

5.1. Classroom management   

All staff (including support staff) should use a range of behaviour management techniques that 
encourage positive behaviour.  These will include:  

● Delivering and planning engaging and challenging lessons.  

● Ensuring that learning is personalised and matched to learners’ needs.  

● Meeting and greeting students at the start of lessons.  

● Clear and established routines for entry and exit (See Appendix 6: Entry and Exit Routines).  

● Communicating high expectations verbally and non-verbally.  

● Highlighting positive behaviour by using the Reward System (See Appendix 1)  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf


 

 

● When dealing with misbehaviour not making it personal by using a non-confrontational approach 
that refers to the behaviour of the student not the student themselves.     

● Considering the needs of SEND students and students with particular needs.  

● Concluding the day positively and starting the next day a fresh.  

● Having a plan for dealing with low level disruption.    

● Use the Levels System consistently (See Appendix 2)  

5.2. The Levels System  

The Levels system provides examples of different behaviours that are linked to Levels and will suggest 
the appropriate sanction.   The list is not exhaustive, and staff may need to use their professional 
judgement at times to decide on the most suitable sanction depending on the situation.  If appropriate 
and for minor incidences only, a member of staff may give a verbal or non-verbal warning to the 
student before issuing a Level 1 in order to allow a student an opportunity to turn their behaviour 
around.  This will not be recorded.  For incidences of defiance, rudeness and more serious issues no 
previous warnings will be given as this behaviour is not acceptable. Students should not argue with 
their teacher when given a Level.  If they believe a mistake has been made, then they should speak to 
their Tutor who will liaise with the teacher.  All Levels must be recorded onto Class Charts.  The Levels 
system is not exclusive to inside the classroom but applies to all areas of the school and offsite when 
appropriate.  (See Appendix 2).  

5.3. Encouraging positive conduct outside of lessons  

Calm behaviour outside of lessons such as during lesson changeover and during social times 
(break/lunch/before school) will ensure that students arrive to lessons with the right approach to 
learning.   

● Students must follow the one-way system during lesson start/changeovers and during busy periods 
of the day e.g., lunch and break.  

● Students must not eat in the corridor.  

● Staff must encourage students to walk quietly, to the left and in single file.  

● Staff must challenge students who are being inconsiderate, unruly or loud.  

● Staff should use the Level system with students who are not behaving in an appropriate manner.    

● Staff should come out into the corridors during lesson changeover if they are not teaching/changing 
rooms and it is possible to do so.  

5.3. The use of reasonable force   

In some circumstances staff may use reasonable force to restrain a student to prevent them:  

● Committing an offence.  

● Hurting themselves or others.  



 

 

● Damaging property.  

● Principals and authorised staff can use such force as is reasonable given the circumstances to 
conduct a search for the following prohibited items (see 5.4)  

Schools can use force to:   

prevent a pupil behaving in a way that disrupts a school event or a school trip or visit; • prevent a pupil 
leaving the classroom where allowing the pupil to leave would risk their safety or lead to behaviour 
that disrupts the behaviour of others; • prevent a pupil from attacking a member of staff or another 
pupil, or to stop a fight in the playground; and • restrain a pupil at risk of harming themselves through 
physical outbursts.  

Incidents of physical restraint must:  

● Always be the last resort.  

● Be applied using the minimum amount of force and for the minimum amount of time possible.  

● Be used in a way that maintains the safety and dignity of all concerned.  

● Never be used as a form of punishment.  

● Be recorded and reported to parents.  

5.4. Searches and Confiscation  

School staff can search a student for any item if the student agrees.  Principals and staff authorised by 
them have a statutory power to search pupils or their possessions, where they have reasonable 
grounds for suspecting that the pupil may have a prohibited item.  Principals and authorised staff can 
also search for any item banned by the school rules which has been identified in the rules as an item 
which may be searched for.  The Education Act 2011 also allows if necessary, the deleting of images 
(or files) on electronic devices including mobile phones.  School staff can seize any prohibited item 
found as a result of a search. They can also seize any item, however found, which they consider 
harmful or detrimental to school discipline.   

Any prohibited items found in students’ possession will be confiscated.  These items will not be 
returned.  Additional items that a student should not be using/have in view according to the behaviour 
policy will be confiscated and returned at a later time (normally at the end of the day and from 
reception).  

Prohibited items (they will be confiscated and will not be returned):  

Knives, weapons, alcohol, illegal drugs, stolen items, tobacco/cigarettes papers, fireworks, acid, e-
cigarettes, pornographic images and any item that a member of staff suspects has been or is likely to 
be used to commit an offence or cause personal injury or damage to property.    

Additional items (if confiscated these will be returned at a later convenient time):  

Mobile phones, Smart watches (See Appendix 7: Mobile Phone and Digital Technology), jewellery, 
incorrect uniform, food/drink eaten in classrooms/corridors, chewing gum and any other item that a 
member of staff feels that a student should not have in their possession at that given time.  



 

 

See “Searching, screening and confiscation at school 2022”. Searching, Screening and Confiscation 
(publishing.service.gov.uk)  

  

5.5. Student Support  

The school recognises its legal duty under the Equality Act 2010 to prevent students with a protected 
characteristic from being at a disadvantage.  We will use the DfE’s guidance on Special educational 
needs and disability (SEND) code of practice.  

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25   

Consequently, our approach to challenging behaviour may be differentiated to meet the needs of the 
student and we will seek to address potential underlying causes for behaviour.   Students who are 
looked after receive support and when necessary, this is considered when dealing with behavioural 
issues.  Staff will try to make reasonable adjustments for students with behaviour conditions such as 
ADHD, however they will take into account the health and safety of students and staff when doing so.  

The school’s Special Educational Needs Coordinator will evaluate a student who exhibits challenging 
behaviour to determine whether they have any underlying needs that are currently not being 
met.  Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, medical practitioners and/or others, to identify or support specific needs.  When acute 
needs are identified in a student, we will liaise with external agencies and plan support programmes 
for that child.  We will work with parents to create a plan and review it on a regular basis.    

5.6. Monitoring Behaviour and Interventions  

It is important that behaviour is monitored so that appropriate interventions can be put in place to 
support the student and to prevent behaviour from escalating.  It is important that all staff play a part 
in monitoring behaviour therefore all staff should engage with Class Charts and will be expected to act 
upon this data.  Intel Events have been set up on Class Charts which trigger emails for the relevant 
intervention to the relevant staff.  For examples of interventions (not an exhaustive list), see Appendix  

A student who misbehaves should be given the opportunity to make amends and staff must support 
students in helping students adapt their behaviour.  A restorative approach is encouraged whereby 
the students is supported in understanding what was wrong and the effects of their actions, 
identifying and actioning solutions in order to put things right and learning for the future.  As part of 
our interventions, we may provide the student with a peer mentor (normally an older student) or 
adult mentor who is able to discuss issues and support them.  

All of us have a responsibility in monitoring the behaviour of students at school. In addition to 
this and the points as specified in the policy above, specific roles are as follows.  

Class teacher  

• Will award rewards and sanctions as per the behaviour policy.   

• Will periodically review Classcharts to ensure that a fair spread of House points has 
been given and that students who are receiving an ongoing number of consequences are 
referred to the Head of Department.  
• Will give a Behaviour for Learning score as per the Assessment, Recording and 
Reporting Policy which reflects behaviour and engagement in lessons over time.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


 

 

Heads of Department  

• Will ensure that the department are awarding rewards and consequences as per the 
behaviour policy and will intervene if necessary, to ensure parity in this area.   
• Will periodically review Classcharts to ensure that a fair spread of House points have 
been given and that students who are receiving an ongoing number of consequences within 
their subject are followed up with additional measures such as a phone call home, a 
departmental report or a parental meeting. It would be expected that a student meeting 
would take place, preferably with the class teacher. It may be that the advice the Head of 
Year will need to be sought.  

• Will review the Behaviour for Learning scores awarded within the department to 
review Behaviour for Learning within the department and take appropriate steps with 
students who are not engaging to a satisfactory standard within the department. This could 
be a phone call home, a departmental report, a letter home or a parental meeting. It would 
be expected that a student meeting would take place, preferably with the class teacher.  
• Will monitor reset requests from their team and lead or assist as appropriate 
mediation meetings within the team where a student has been removed from a lesson in 
their subject.  

Tutor  

• Will award rewards and consequences as per the behaviour policy for good conduct, 
good effort, good participation in tutor time and good or improving attendance.   
• Will periodically review Classcharts to ensure that a fair spread of House points has 
been given and “notice” their tutees for doing the right thing.  Will give consequences to 
students as per the policy where they are not following school rules. This may be for uniform 
infringements.  

• Will follow up with student meetings, a tutor report, and/or a phone call home as 
applicable-for both positive and negative reasons.  

Heads of Year  

• Will ensure that the tutors and departments are awarding rewards and 
consequences as per the behaviour policy and will intervene if necessary, to ensure parity in 
this area.   
• Will review Classcharts daily for any immediate actions needed and weekly to 
ensure that a fair spread of House points have been given.    
• Will ensure that students who are receiving an ongoing number of consequences 
within their Year are followed up with additional measures such as a phone call home, a 
Head of Year report or a parental meeting. It would be expected that a student meeting 
would take place, with the class teacher or tutor as applicable.   

• Will review the Behaviour for Learning scores awarded for their Year group and take 
appropriate steps with students who are not engaging to a satisfactory standard.  This could 
be a phone call home, a Head of Year report, a letter home or a parental meeting. It would 
be expected that a student meeting would take place, preferably with the class teacher or 
tutor.  
• Will monitor reset requests from their Year and lead or assist as appropriate 
mediation meetings where a student has been removed from a lesson in their subject.  

• To lead assemblies for their year groups regularly to raise the profile of good behaviour and 
expected standards with students  



 

 

• To send out appropriate correspondence to parents/ carers regarding behaviour  

Behaviour Manager  

• To produce weekly data to inform HOY team and SLT and half termly trend data with 
grouping break downs across year groups and subjects for analysis.   
• To supervise the reset room and assess if the student has self-regulated and is ready 
to return to lessons  
• To organize the restorative conversations between the subject teacher and the 
HOS/HOY  

Assistant Heads of Year  

• Assist the Head of Year as applicable, leading on work with specific students as 
directed  
• Use of data to monitor trends and but in whole school strategies to support 
behaviour for learning.  

• To lead assemblies for all year groups regularly to raise the profile of good behaviour and 
expected standards with students  

• • To send out appropriate correspondence to parents/ carers regarding behaviour  

SENCO  

• To provide expert advice to the team  

• To take a lead with specific students as agreed in advance and to keep the Head of 
Year fully informed if this is the case 
• Monitor the rewards and consequences of students on the SEND register and 
monitor trends to implement whole school strategies to support behaviour for learning.  

Vice Principal 

• To take the strategic lead on behaviour in the school, apply the school BBE policy and ensure 
that it is being followed appropriately  

• To review Class Charts and weekly data to ensure appropriate measures are being followed  

• To ensure that the Stage system, reset and exclusions are being appropriately implemented 
and report to stakeholders as applicable  

• To ensure that all stakeholders are appropriately updated on individual student issues  

• To analyse Behaviour for Learning data and share findings with SLT, Governors and 
the Pastoral team  

• To meet with Heads of Year to review behaviour in the year group, plan interventions and 
review the impact of actions taken  

• To identify those children in need of support by reason of behaviour and to assess need, plan 
interventions and implement effective actions to support students and their parents or 
carers to improve student behaviour to school  

• To respond to parental complaints regarding behaviour concerns  



 

 

• To lead assemblies for all year groups regularly to raise the profile of good behaviour 
and expected standards with students  

• To give guidance, support and lead CPD where appropriate to support staff regarding 
behaviour policies and procedures and in relation to improving the behaviour of 
individuals and groups  

• To send out appropriate correspondence to parents/ carers regarding behaviour  

SLT  

To maintain an overview of behaviour across the school and to inform the Vice Principal of any 
emerging trends or specifics repeating to a student as applicable.   

6. Communication  

Communication with all relevant parties is essential in order to encourage positive behaviour. It is 
critical to inform the relevant people who are able to support students in improving their behaviour 
(such as parents, Tutors, Head of Year) when is has been unacceptable so they can offer further 
support.  

It is important that we continually review our systems so that they best support students.  Systems 
referred to in the Appendices may from time to time be updated and republished at a later date.  

6.1. Using a Common Language with students  

Students must be told that their behaviour is unacceptable so that they are able to learn and adapt 
their behaviour (at times this may best be done privately to avoid further confrontation).   Students 
cannot correct their behaviour if they aren’t aware, they are doing wrong.  If a student is given a Level 
1 or above it is imperative that they are told and that they are aware of the consequence/further 
consequences.  For extremely minor behaviour that may lead to a Level 1, warn the student that they 
are close to a Level 1 to avoid their behaviour escalating to this.  

The use of a common language will encourage consistency among staff.  Staff are encouraged to use 
a common language whereby the student is told objectively what they are doing wrong, what the 
consequence is and what will happen if they continue. Staff should avoid writing names on the board. 
It is much more effective to have a quiet word.  Staff must think about when to speak to students - 
sometimes it may be easier to speak to them at the end.  Staff are encouraged to speak to students in 
a non-confrontational manner and to not personalise their language.  

Examples of using a common language.  

● X, you should not be distracting others from their work therefore you are now on a Level 1. If I must 
speak to you again this lesson about (behaviour), then you will receive a Level 2.    

● Y, I am now placing you on Level 2 which is a detention after school today in the dining room.  I 
suggest you begin to focus now otherwise you will receive a Level 3 and will be removed from this 
lesson.  

6.2. Communicating with parents  

Communicating with parents and carers is key in supporting students.  Parents and carers will be 
communicated to using a variety of methods to share instances of both pleasing and unacceptable 



 

 

behaviour.  All parents are sent login codes for Class Charts, so they are able to view their child’s House 
Points, behaviour points, detentions and homework.  

We are under no obligation to notify parents/carers regarding 15-minute detentions however 
provided the parent has set up a Class Charts account they will be notified by email of any 
detentions.  Parents have been previously notified that Level 2 (15 minute) detentions will take place 
on the same day.  The Behaviour Support Manager has a list of students who may need alternative 
detention arrangements due to issues such as transport etc.  These are to be agreed at the start of the 
academic year.  The law states that parents do not need to give consent for detention.   

A letter in the form of an email will be sent home for students who gain a Level 3 or above 
detention.  For more serious incidents or for reoccurring behaviours we will always attempt to make 
contact via the telephone.  Parents will be invited into school for a meeting if a student receives an 
FTE or moves onto the Stage System.   

Parents are also invited into Parents Evenings and will receive a written report for each subject.  In 
both cases positive and negative behaviour will be highlighted.  

6.3. Communication with staff  

It is important that all relevant staff are kept up to date with student behaviour.   Regular meetings 
are held for SLT, subject teams, tutor teams and the Year Team so that these teams can discuss 
students that deserve celebration and students of concern.  In addition, information on a need-to-
know basis is shared with relevant staff through emails and bulletins alongside regular behaviour 
reports.  Class Charts shares a wealth of information and it is expected that staff are engaging with 
this software on a daily basis.  

The Year Group Team (which consists of the Vice Principal, Heads of Year and Assistant Heads of Year) 
work very closely on a daily basis with the Safeguarding Lead and Deputy Safeguarding Leads, 
therefore all concerned have very up to date knowledge of students.   

The SENCO communicates regularly with relevant staff to address potential needs with regards to 
behaviour of SEND students.  Staff are regularly reminded to ensure that the needs of these students 
are met.     

7. Staff Training and Support  

Our staff are provided with training on managing behaviour as part of our Induction Process.  All new 
staff are observed in the first term.  Where staff need support with behaviour management this is 
quickly identified, and staff are provided support via their Head of Subject or from the Senior 
Leadership Team.    

Regular updates and advice on behaviour is shared via the Weekly Staff Bulletin, Staff Briefing and 
during Inset.   Behaviour is a regular agenda item for Departmental, SLT Line Management, Year and 
Tutor Meetings so that issues can be addressed quickly, and moderation of effective monitoring can 
take place.  Students and groups of concern are discussed regularly in SLT and Heads of Year 
meetings.    

There are strong systems in place and people in roles that can offer support to staff and students:  

● Student’s Tutor 
● Heads of Year (Y7 – Y13)  
● Assistant Heads of Year   



 

 

● Senior Leadership team on call daily  
● Deputy Safeguarding Leads  
●  Teaching assistant specialising in SEMH  
● SENCO   

 
To prevent escalation and as a first port of call:   
● Heads of Subject are expected to support teachers in their subjects.  
● Tutors are expected to monitor the behaviour of their tutees.  

 

APPENDIX 1: REWARD SYSTEM  

Reinforcing positive behaviour is extremely important and should be used on a regular 
basis.  There are several ways that students can be rewarded and recognised as both 
individuals and for their Year or House.  The Student Parliament provides staff with feedback 
and ideas.  

INDIVIDUAL STUDENTS: TYPES OF REWARD & RECOGNITION  

Relevant to all staff  

Reward Reason/What for Details  

House Point For demonstrating one of our Core Values:  

● Respect  

● Responsibility  

● Resilience  

● Curiosity  

Staff should aim to give out House Points every lesson.   

● In Class Charts under the relevant Core Value - if they are not entered onto Class Charts then 
they will not be added to House Points total.    

● Staff to decide which Core Value is most relevant.    

● More than one point can be awarded if the work/behaviour covers more than one value.  

● Staff may choose to enter House Points at the end of each week instead of at the time. 

• Teacher/Tutor/HOY to contact home for consistently working hard or for an 
exceptional piece of work.  Department/House to decide if this will be in the form of 
postcard, letter, certificate, Schoolcomms and/or phone call.   

• Student of the Term (every half-term). Subjects to nominate their student who 
consistently shows an excellent attitude or for outstanding work/progress/achievements.   

● Students will receive a certificate.  



 

 

Relevant to HoY only  

HoY Award Certificate. For number of House Points in the form of a certificate:  

● HoY Bronze (50)  

● HoY Silver (100)  

● HoY Gold (150)   

● HoY Platinum (250)   

● Certificates awarded in assemblies at the end of term (3 per year).  

House Award Star Badge. For a significant contribution to the House.   

● Students will wear a badge.  

● Awarded in Celebration Assembly at the end of Term.  

• Hot Chocolate with HoY. 

● HoY to record.  

Relevant to SLT only  

Tea with the Principal/Vice Prinicpal. HoY to nominate a student for consistently showing an 
excellent attitude or for outstanding work/progress/achievements.   

● Tea with Principal attendees list kept by Principal’s PA.  

HOUSES: TYPES OF REWARD & RECOGNITION  

Relevant to all staff  

Above & Beyond House Tokens For outstanding contribution or progress.  Anything that really 
impresses you!   

● In the form of a token; staff will be given them.  

● No recording needed; the onus is on the student to put it into their House Token Counter but 
there is a button on Class Charts if they wish to recognise student.  

● Worth 5 House Points for their House.  

● As it is for the House it can be awarded to a number of students (e.g., team/group) who are 
in the same House.  

Relevant to HoY  

Tutor Group Prizes  



 

 

If a Tutor group gains a required number of House Points, then the students in this Form will be 
rewarded with a prize (students can be excluded from this at the tutor’s discretion if there 
behaviour has been poor and does not support the tutor group)    

● Based on House Points minus behaviour points at the end of each term.  

● HoY to keep a record.  

House Trips/Events   

If a House gains a required number of House Points, then the students in this House will be 
rewarded with a trip or event at the end of the year (students can be excluded from this at the 
HoY’s discretion if there behaviour has been poor and has not supported the year group.)    

● Based on House Points minus Behaviour points at the end of each term  

● Smaller prizes (e.g., chocolates) throughout the year.  Tutor groups will be rewarded prizes 
for highest number of HPs and fewest behaviour points.  

ADDITIONAL REWARDS  

Attendance Certificate   

● 100% attendance (Christmas/Easter/End of Year)   

● Certificates handed out in Celebration Assembly.  

Prize Day   

● Awards for Academic and Progress.   

● Decided by Head of Department.  

Examples for awarding House Points:  

● A student picks up litter without being asked - RESPECT HOUSE POINT  

● A student always produces high quality homework and always hands in on time - 
RESPONSIBILITY HOUSE POINT  

● A student asks really inquisitive questions in class - CURIOSITY HOUSE POINT  

● A student produces a really well researched piece of homework and has spent a long time 
working on it - they could be given 2 points one for CURIOSITY and one for RESILIENCE. 

 

 

 

 



 

 

APPENDIX 2: BEHAVIOUR SYSTEM  

Type of behaviour  Definition of behaviour  Response  Follow up  

Mastery learner  

  

Link to values  School reward system  

House points etc  

You have shown…… by……  
Outstanding learner  

  

Compliant learner  

  

All pupils start here  

Verbal reminder  Positive verbal reminder of 
classroom expectations   

  

Uniform/ equipment – check 
in tutor  

Verbal reminder 
linked to values  

  

Uniform card / 
lend pen for the 
day (return in 
afternoon tutor 
time)  

  

  

  

If consistent, tutor 
contact home  

Level 1  

Low level disruption  

  

Uniform Issues (no uniform 
card shown) after tutor time 
– automatic level 1  

 

Level 1 given if uniform 
correction is then defied 
again after tutor time (e.g. 
earring put back in, jacket or 
hoody put back on when 
asked to remove etc.) 

 

Talking/calling out when 
should be listening- after 
first positive verbal 
reminder  

 

Phone out for any reason, 
(will be confiscated and 
handed in to reception)  

 

Verbal response 
linked to values  

  

  

Level logged on Class 
Charts  



 

 

Eating/Chewing  

 

No equipment  

Lack of work   

 

Late to lessons (under 5 
minutes)  

 

Missed homework    

 

Other issues that show the 5 
fundamentals are not being 
followed.  

Level 2  

Persistent/continued low 
level disruption  

Late to school (up to 10 
minutes)  

 

Late to lessons (over 5 
minutes)  

 

Ignoring level 1 warning   

 

Dishonest / not telling the 
truth 

 

Unkindness towards a peer 
or other members of our 
community. This can be in 
school, outside of school or 
online. Includes talking 
unkindly about others to 
friends or the individual.  

 

Phone 
confiscated  

15 mins 
reflection at the 
end of the day 
with teaching 
staff  
  

Record on Class Charts – 
ensure that parental box 
has been ticked   

Tutor follow up  



 

 

Disrespectful behaviour 
(arguing/answering back, 
disrespectful to other 
students)  

 

2nd incident of missed 
homework   

 

Other more serious issue 
that shows the 5 
fundamentals are not being 
followed. 

Level 3  

Non- compliance / unkind 
behaviour  

Late to school (11-30 
minutes)  

 

Rude or disrespectful 
behaviour about or to a peer 
or someone in our 
community. This can be in 
school, outside of school or 
online.  

 

Failure to attend end of day 
detention  

 

Unhelpful bystander 
behaviours  

 

Use of a swear word verbally 
or online (not directed at 
anyone)  

 

Removal from lesson 

 

Reset and 30 
minutes 
detention with a 
HOY  

Restorative 
conversation 
with Head of 
Subject or Head 
of Year  

  

Record on Class Charts – 
ensure that parental box 
has been ticked   

HoY/HoS/HoF follow up  

Level 4  Late to school (over 40 
minutes)  

60 minute Friday 
detention with 
SLT plus RJ 
conversation  

Record on Class Charts – 
ensure that parental box 
has been ticked   



 

 

Continued non-
compliance / dangerous 
behaviour  

 

Truancy onsite  

 

Unwanted/unkind physical 
contact or abuse towards a 
peer or member of our 
community.  

 

Failure to attend level 3.   

 

Deliberate property damage 
and graffiti   

 

Bullying – online and/or 
offline (persistent 
unkindness, rudeness or 
disrespectful behaviour 
towards a peer)  

 

Use of device (e.g phone) to 
record/take photos/send 
messages.  

 

Swearing – directed at or 
about an interaction with 
staff and/or student(s)  

HOY follow up  

Consider…. referral made 
to pastoral team/Thrive 
practitioner/safeguarding 
team as appropriate  

Pastoral Support Plan may 
also need to agreed  

Stage System  

Serious / 
discriminatory  behaviour   

Fighting  

Discrimination – protected 
characteristics  

Dangerous/Serious incident   

High number of levels, 
without improvements  

Prohibited item(s)  

As decided by 
Principal/ Vice 
Principal  

Can also 
include:  

Fixed term 
internal 
isolation  

Principal/VP/HOY 
involved  

Log on Class Charts  

Consider…..  

As Level 4  

Supporting behaviour 
plan   



 

 

Truancy off site  

Assault on student  

Assault on staff  

Peer on peer abuse – online 
and/or offline  

Fixed term 
external 
exclusion  

Risk assessment  

Positive handling plan  

Pastoral Support Plan  

  

 

OTHER BEHAVIOURS  

UNIFORM  

(See Uniform Policy)   

Students will be given the opportunity to correct their uniform during the daily morning tutor 
session. If students continue to wear incorrect uniform after this session, then the 
correct consequence will be applied  

● Students who continue to receive Level 1s will be placed on Uniform report by their 
Tutor/HoY (see monitoring behaviour).  

● Students who arrive to school with the wrong uniform and no genuine note will immediately 
be given spare uniform to wear for the day. A tutor/AHOY/HOY will complete a follow-up 
conversation with parents/carers if there is a concern.  

  

ORGANISATION and HOMEWORK  

Students will be given to opportunity to borrow basic spare equipment from their tutor during 
the morning tutor session. This equipment must be handed in during the afternoon tutor 
session.  

Students will be able to purchase some items of stationary from the school.  

Homework will be set on Classcharts and it is the responsibility of the students to ensure that 
they monitor deadlines on a daily basis. Students should also make a note of the subjects 
setting homework each day in their planner. Students are expected to bring in a pencil 
case and their planner everyday alongside the relevant books and subject specific 
equipment or PE kit.  

Students must also be responsible to speak with their subject teacher if they have any 
concerns about the homework task and/or its deadline. This must be done before the 
deadline.   

Students will be given a Level 1 for missing homework and will need to hand it in the next day.  

If a student repeats a missed homework, it will be recorded as Level 2.  



 

 

 

APPENDIX 3: REMOVAL FROM LESSONS (RESET ROOM)  

• If a student receives a Level 3 or above then they will be removed from lessons and 
will receive either a HoY or SLT detention.  Students will work in the Reset Room.  

● The length of removal will depend on the level of behaviour.  Level 3 will typically be for that 
lesson unless the student becomes uncooperative, and it would be inappropriate to send 
back to lessons.  The behaviour manager and/or the member of SLT on duty will decide 
when a student is to return to their lessons.    

● Other teachers will be informed via registers (code = K) that a student is in Reset/has been in 
Reset by the behaviour manager.  

● The Reset Room is manned by the school’s behaviour manager.  

● Students will work in absolute silence and complete specific work that will encourage the 
student to reflect on their behaviour and set targets for how to engage in outstanding 
learning.   

● Assistant heads of house will liaise with HoY/SLT/Pastoral/HoS as appropriate.  

● Contact home with behaviour and detention details will be made via letter by the behaviour 
manager and/or the Heads/Assistant Heads of Year  

● There must be a Resolution Meeting with the teacher involved before their next scheduled 
lesson with the support from their HoS (HoY may need to support).  If the situation is not 
resolved in time, then the student will need to go back to the RR before they return to 
the lesson with the teacher concerned.  The meeting should take place before the next 
lesson.  

APPENDIX 4: STAGE SYSTEM  

The Stage System is in place to address consistent inappropriate behaviour and more serious 
behaviours not listed in the Levels System.  If behaviour significantly improves over a period of time 
then students may expect to move back down one Stage.   

Sanction  Evidence  Actions  

FIXED TERM 
EXCLUSION 
(FTE)  

*length to be 
determined by 
the Principal  

● Fighting, reckless behaviour.  

● Truancy offsite.   

● Other serious acts, such as possessing 
prohibited items onsite.  

  

• Reintegration 
meeting with parent, 
student and Principal 
and HOY.  
• Contract 
agreed.  
• Placed on 
relevant Stage  

STAGE A  ● A one-off incident or 1 Fixed Term Exclusion.  • Meeting with 
HoY, parent and 
student.  



 

 

● A high number of behaviour points in one 
term.  

● A high number of behaviour points across 
the year.   

  

• Contract 
agreed.  
• Close 
monitoring for 1 half-
term and reviewed.  

STAGE B  ● 2 Fixed Term Exclusions.  

● Continued issues despite being on Stage A.   

  

  

  

• Meeting with 
HoY, parent and 
student.  
• Contract 
agreed.  
• Alternative 
provision or 
curriculum 
considered.  

STAGE C  ● Verbal abuse towards a member of staff.  

● Significant sexual/racial harassment or 
intimidation.  

● Up to 5 days Fixed Term Exclusions.  

● Malicious allegation against a member of 
staff including bringing the school into 
disrepute/casting aspersions about 
members of staff.   

● Continued concerns despite being on Stage 
B.  

  

• Meeting with 
SLT, HOY, parent and 
student.  
• Contract 
agreed.  
• Managed 
Move or Negotiated 
Transfer considered.  

STAGE D  ● Illegal activities on school site.  

● Possession/use of offensive weapons.  

● Malicious criminal damage.  

● Continued open defiance and refusal to 
follow instructions.  

● 5 or more Fixed Term Exclusions.   

● Possession of illegal drugs  

● Continued concerns despite being on Stage 
C.  

  

• Meet with 
SLT and governors 
representative.  
• Placement at 
a PRU.  
• Managed 
move possibility using 
BIP/FAP process.  



 

 

STAGE E  ● Serious or actual threatened violence against 
other students and members of staff.  

● Use of dangerous weapons.  

● Sexual abuse.  

● Serious malicious criminal damage.  

● Supplying of illegal drugs.  

● Persistent and malicious disruptive 
behaviour.   

● Use of offensive weapons.  

● Continued concerns despite being on a Stage 
D.  

  

• Meet with 
SLT and governors 
representative.  
• Placement at 
a PRU.  
• Notification 
of LA.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

APPENDIX 5 – NEGOTIATED TRANSFERS  

 BRISTOL CITY COUNCIL EDUCATION DIRECTORATE   

  
BRISTOL CITY COUNCIL EDUCATION 
DIRECTORATE  

  

HEADTEACHER’S REQUEST FOR A PUPIL’S 
NEGOTIATED TRANSFER TO ANOTHER 

SCHOOL  

  

NT  

  

To:    

  

  

From:                          (School)  

Pupil  

Surname  

  UPN   

No:  

                          

Pupil  

Forename(s)  

    

Gender   

    

  
  

Address:  

    

Date of Birth  

  

  

Pupil Year Group  

  

  

Ethnic Origin  

        

      

Religious Affiliation  

    

      

Mother Tongue  

        

  

Name of Mother:  

    

Name of 
Father:  

  

  

  

Address  

(if different  

from above)  

    

Address  

(if different  

from above)  

  

  

Postcode  

    

Postcode  

  

  

Tel No.  

    

Tel No.  

  



 

 

Does any other person have parental responsibility?  

YES   If YES, please give details below  

  

No. of days exclusion this school year:-    
  

  
BRISTOL CITY COUNCIL  ETHNIC MONITORING CODE 

LISTS  

EDUCATION DEPARTMENT  

  

MOTHER TONGUE  

RELIGIOUS 
AFFILIATION  

  

ETHNIC ORIGIN  
Code  Description  Code  Description  Code  Description  Code  Description  Code  Description  

  

Ben  

  

Bengali  

  

Oth  

  

Other  

  

Ch  

  

Christian  

  

11  

  

White – UK  

  

44  

  

Malaysian  
  

Can  

  

Cantonese  

  

Pun  

  

Punjabi  

  

Hi  

  

Hindu  

  

19  

  

White – Other  

  

45  

  

Pakistani  
  

Eng  

  

English  

  

Pol  

  

Polish  

  

Je  

  

Jewish  

  

21  

  

Black – African  

  

46  

  

Sri Lankan  
  

Fre  

  

French  

  

Por  

  

Portuguese  

  

Mu  

  

Muslim  

  

22  

  

Black – Caribbean  

  

80  

  

Other Ethnic Group  
  

Ger  

  

German  

  

Spa  

  

Spanish  

  

No  

  

No Religion  

  

23  

  

Black – UK  

  

85  

  

Dual Heritage  
  

Gre  

  

Greek  

  

Syl  

  

Sylheti  

  

Ot  

  

Other  

  

29  

  

Black – Other  

  

90  

  

Unclassified  
  

Guj  

  

Gujarati  

  

Tur  

  

Turkish  

  

Ra  

  

Rastafarian  

  

41  

  

Bangladeshi  

  

    

Hin  

  

Hindi  

  

Unc  

  

Unclassified  

  

Si  

  

Sikh  

  

42  

  

Chinese/Hong Kong  
  

Ita  

  

Italian  

  

Urd  

  

Urdu  

  

Un  

  

Unclassified  

  

43  

  

Indian  

  

 

 

 

 

 

 

 

 



 

 

Page Break  

SECTION 2 DETAILS OF PUPIL’S BEHAVIOUR  

(i) Please give the reason for this request.   (Please Tick) 

PHYSICAL ASSAULT ON PUPIL(S)      

    

PHYSICAL ASSAULT ON ADULT    

    

SEXUAL MISCONDUCT    

    

PERSISTENT DISRUPTIVE BEHAVIOUR 
(despite planned interventions and PSP)    

    

DAMAGE TO PROPERTY    

    

RACIAL ABUSE    

    

BULLYING      

      

DRUGS / ALCOHOL      

      

THEFT      

      

VERBAL ABUSE AGAINST ADULT      

      

VERBAL ABUSE AGAINST PUPIL(S)      

      

OTHER:  PLEASE SPECIFY  

  

    

 
    

(ii) Has the pupil been permanently excluded from any previous school ?   

  YES      NO        (Please tick)  

 

(iii) If YES, name of excluding school   

.............................................................................. 

(iv) NB. Please attach a chronological summary of the pupil’s misbehaviour, and the supportive 
actions taken by the school.  

NB. Please attach the pupil’s current PSP and name the external agency involved 
overleaf.  

 



 

 

SECTION 3  

  

Has a statutory Assessment been 
requested?  

  

YES/NO  If YES, date of request:  

Is a Statutory Assessment currently in 
progress?  

  

YES/NO  Does the Pupil have a Statement?  YES/NO  

Is this pupil looked after by the Local 
Authority?  

  

YES/NO  If YES, number of matrix units allocated:    

Is this pupil eligible for free school meals ?  

  

YES/NO    

 

SECTION 4 INVOLVEMENT OF OTHER AGENCIES 

Which other agencies has the school involved in managing the behaviour   

  CONTACT 
PERSON  

TEL. NO.  DATES  RESULTS  

Behaviour 
Improvement Team  

        

Learning Improvement 
Team  

        

Education Psychology 
Service  

        

Education Welfare  

Service  

        

  

Social Care  

        

Probation/Youth  

Justice/YOT  

        

CAMHS  

  

        

NSPCC  

  

        

Barnardos  

  

        



 

 

ECLAS  

  

        

Other Agencies  

(please specify)  

        

Has a CAF been completed?                                                           YES/NO  

 If so, please advise the name of the Lead Professional   

______________________and contact details i.e, e-mail and telephone number   

  

SECTION 5 ATTENDANCE  

% attendance over the last term                                             

Comments: ............................................................................................................................... 

  

  

.......................................................................................................................................  

SECTION 6 In order to identify the pupil’s future educational needs,please complete 
this section as fully as possible.  

ALL YEAR GROUPS  :  MOST RECENT SAT    

Key Stage  2  or  3 ?  

(delete one)  

SAT level  Date  Current TARGET  

English  

  

      

Maths  

  

      

Science  

  

      

 

 

 

 

 



 

 

CURRICULUM : PUPILS IN YEAR GROUPS 10 & 11 ONLY  

Please add subjects as appropriate and indicate examination course/entries.  

Curriculum  

(Add subjects as appropriate)  

Tick as 
appropriate  

Name  

of  

Exam  

Board  

Curriculum  

(Add subjects as appropriate)  

Tick as 
appropriate  

Name  

of  

Exam  

Board  

Non-Exam  Exam  Non-
Exam  

Exam  

                
                
                
                
                
                

SECTION 7 PUPIL AND PARENTAL INVOLVEMENT IN THIS REQUEST   

(i) Can you confirm that you have discussed this referral with the pupil and his/her 
parent(s)/carer(s) ?  

  YES      NO        (Please tick)  

(ii) Please ask them to sign their agreement to this request.  

Pupil’s signature: ……………………………………………………….……………  

Parent/Carer’s signature:  …………………………………………………………..  

 Give 2 or 3 maintained schools, within your `cluster’, in order of preference, that they would 
be willing to transfer to: 

1) …………………………………………………………………. 

2) ……………………………………………………………………..  

3) …………………………………………………………………………..  

Do you wish the transfer to be:-  

(a) Short-term with a view to the pupil transferring on to another school’s roll if the transfer is 
successful;   

  YES      NO        (Please tick)  

or  

(b) Long-term (ie. stay on your roll) until the following date:-
………………./20                            

  YES      NO    (Please tick)  



 

 

Is the pupil on the CP Register                  

NB.  This request will only be considered if all above sections are completed in full.  

Signature of Head  

  

  

  

Date    

APPENDIX 6: ENTRY & EXIT ROUTINES   

● These may vary in different areas of the school.  If setting cover this must be detailed in the 
cover set so that routines can be maintained.  

● All teachers must ensure that the same entry and exit routines are used every lesson to 
ensure a calm start and finish to lessons.  

● Staff must explain these clearly to their classes at the start of the year.  

General expectations for Entry  

● Students to line up single file and in silence before entering the room.  

• Students to sit in the seating plan arrangements.   

● Teacher to meet and greet students as they enter calmly; students should be kept outside 
until they are calm; students wearing uniform incorrectly must be directed to amend it 
before entering.  

● In corridors that are very narrow students may need to go straight into the classroom; in 
these cases, the teacher must ensure that an appropriate routine of entry has been set 
and that students enter in a calm manner.  

● On entry students must quickly put bags under the desk and make a start on the activity set.  

● Staff must ensure that the activity is easy for students to complete with little guidance and 
set up so that they are free to meet and greet and challenge corridor behaviour.  

Ideas for entry activity  

● The best starting activities for creating a calm environment are those that are simple to set 
up, do not require a laptop and part of the routine.  You may choose to do the same one 
every lesson for consistency.  

● Examples could be: redrafting of marked work, puzzles, quizzes, etc.    

● Student led entry activities are extremely effective as they promote leadership and 
responsibility.  These work best when done on a rotation and with the expectation that 
all will do it at some point.  

● The advantages of an entry activity are that students are occupied immediately and allows 
you time to meet and greet, deal with issues and set up your laptop and resources for 
the lesson.  



 

 

General expectations for Exit  

● Students to pack away sensibly and tidy away all mess.  

● Students are not to be dismissed until students are stood behind chairs, in silence and the 
classroom is tidy.  

● Students are not to leave until given permission from the teacher.  

● You may wish to dismiss based on those who are compliant leaving you with those who have 
behaved inappropriately.  This will give you the opportunity to remind students quickly 
of expectations, detentions etc.  

● The end of the lesson should not be used to discuss with students matters in detail as this 
will prevent them from getting to their next lesson on time.  If you are going to make a 
student late you must provide them with a note.  

APPENDIX 7:  Mobile phones and Digital Technology  

Montpelier High School recognises that mobile telephones are now an accepted part of 
everyday life; almost every student now owns one, and many parent/carers regard them as a 
sensible or even essential means of ensuring their child’s safety on the way to and from school 
and outside school hours.   

Technology is developing so fast that many phones can now be used as still and video cameras, 
personal music players and for internet access. While this has many advantages, it can also 
create serious problems in schools.   

The aim of this policy is therefore to lay down a sensible and realistic set of rules which will 
allow the benefits to be enjoyed, whilst avoiding the problems.  The policy applies to phones, 
Apple watches, cameras and all other combinations and variations of personal, digital 
communication systems.  

The Policy  

1. Students may carry mobile phones in school, provided they are switched off and put away in 
their bags whilst on school premises.  

2. Any telephone communication between students and parent/carers during the school day 
should be via the school reception. This avoids a range of difficulties which can otherwise 
arise; without knowledge of what is happening the school cannot maintain proper 
disciplinary or health and safety procedures.  

3. Phones must never be used for photographing, videoing or audio recording on the school 
site. Only exceptions to this are when teachers give express permission and can 
supervise the use of the phone for teaching and learning purposes. E.g. Take a picture of 
a piece of work or diagram upon student request. Teachers have to explicitly manage the 
use of phones and supervise them whilst on and ensure they have been switched off 
again and are in bags. (The rise of “happy slapping” and other forms of cyber-bullying 
makes this essential. Both students and staff have the right to learn and teach without 
fear of being filmed or recorded without their express permission.) Phones can also be a 
cause for distraction or cause difficulties in the school day. As advised in government 
legislation our protocols for model phones has been designed to ensure students can be 



 

 

safe when arriving to and from school and have phones with them but not on during the 
school day.  

4. Students carrying phones do so at their own risk. The school cannot be held responsible for 
loss, theft or damage to phones brought into school. (Although in case of theft or wilful 
damage our usual investigations and disciplinary sanctions would, of course, apply. If 
students must carry mobiles, we strongly recommend that they buy cheap ones.)   

5. If a student is seen using a phone inappropriately on the school site, they will be reminded 
that it is a safeguarding issue and then the phone will be confiscated and returned at the 
end of the school day.   

6. In the case of students who had their phone confiscated twice or more, students will need to 
hand in their phone into reception for a week or longer.  

7. If a phone is used for photography, video or audio recording, or any form of cyber bullying, it 
will automatically be confiscated. School staff may ask the student concerned to play 
back the relevant recording or do this themselves. In extreme cases, the school may 
hand the phone to the police for examination.  Such a situation would normally result in 
a more severe sanction under the school’s disciplinary policy.     

8. If a student refuses to hand a phone to a member of staff when requested, then a more 
severe consequence will also follow and parents/carers will be contacted.  

9. Phones are banned, by examination regulations, from all public examinations and must 
always be switched off and left outside the exam room.  A breach of these regulations 
could result in the student being disqualified from that exam and possibly all other 
exams administered by that examination board. We apply the same policy to our internal 
school mock examinations.   

 

APPENDIX 8: MONITORING BEHAVIOUR    

It is important that behaviour is monitored so that appropriate interventions can be put in 
place to support the student and to prevent behaviour from escalating.  It is important that all 
staff play a part in monitoring behaviour therefore all staff will be sent weekly behaviour 
reports for their subject/Year and will be expected to act upon this data.  The numbers 
associated with each intervention are for guidance purposes only and will be reviewed 
throughout the year. All interventions must be recorded on classcharts.  

Teacher/HOS/Tutor/HoY/SLT Intervention each Term  

Teacher/HoS Intervention each Term  

● 5 or more behaviour points in same subject - Teacher discussion and phone call home  

● 10 or more behaviour points in same subject - Subject report with HoS  

● 15 or more behaviour points in same subject - HoS meeting with parents  



 

 

● 20 or more behaviour points in same subject - HoY meeting with student and with class 
teacher  

Tutor/HoY/SLT Intervention each term  

● 5 or more behaviour points across the school week - Tutor discussion  

● 15 or more behaviour points across subjects - Tutor Report and phone call home  

*if a tutor report is not successful, a HOY report must then be followed  

● 30 or more behaviour points across subjects - HoY Report and phone call home  

● 40 or more behaviour points across subjects - HoY meeting with Parents/Carers  

● 50 or more behaviour points across subjects - Move to Stage System  

Uniform/Punctuality/Organisation Reports  

● 5 or more Uniform/Punctuality/Organisation behaviour points = Tutor Uniform Report  

● 10 or more Uniform/Punctuality/Organisation behaviour points = HoY Uniform Report, Level 
3 det, contact home  

  

Quality Assurance   

HoS/HoY should regularly refer to behaviour reports in their Department/Pastoral meetings and 
ensure that teachers/tutors are intervening when necessary.  SLT will refer to these in line 
management/HoY meetings.  

  


